Proposed Microsoft Migration Timeline
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1 Migration to Active Directory (A/D) Wed 10/4/06  Wed 10/4/06 ||

2 Plan - design migration to Active Directory Mon 9/25/06 Fri 12/29/06 —

3 E A/D Training - NCS Mon 9/25/06 Fri 10/13/06

4 E A/D Training - Network mgrs Thu 10/5/06 ~ Wed 12/27/06 % /////////j

5 E Plan Active Directory Strategy Mon 9/25/06 Fri 11/17/06 |

6 E Analize A/D requirements Mon 10/9/06 Fri 12/1/06 T

7 E Design A/D Structure Wed 11/1/06 Fri 12/29/06 |:|

8 Implement A/D Forrest Mon 10/30/06 Wed 4/4/07 —

9 E Purchase A/D servers . . . Mon 10/30/06 ~ Thu 11/30/06 :|

10 E Populate A/D Wed 12/13/06 Mon 3/5/07 l:]

11 E Sync A/D with ID tree Thu 2/1/07 Wed 4/4/07 :]

12

13 Migration to Exchange (MSX) Wed 10/4/06 Wed 10/4/06 |

14 Plan - design MS Exchange system Mon 10/16/06 Fri 1/26/07 '—

15 E MSX Training - NCS Mon 10/16/06 Fri 11/3/06 E%

16 E Plan MS Exchange Strategy Mon 10/16/06 Fri 12/15/06 [

17 E Analize MSX requirements Wed 11/1/06 Fri 12/29/06 |:|

18 E Design MSX Structure Tue 12/12/06 Fri 1/26/07 :l

19 Implement MSX system Mon 11/13/06 Thu 9/13/07 —

20 E Purchase MSX servers Mon 11/13/06 ~ Thu 11/30/06 D

21 E Install & test MSX Fri 12/1/06 Fri 3/30/07 l ‘

22 E MSX Tra?n?ng - Network Mgrs Thu 3/1/07 Thu 5/31/07 W////////////%

23 E MSX Training - End-users Mon 4/2/07 Thu 9/13/07 %////////////////////////////%

24 E Install production MSX system Mon 4/2/07 Fri 5/18/07

25 E Implement MSX (Summer break) Fri 6/1/07 Fri 6/29/07

26

27 Migration to MS File / Print (MS F/P) Wed 10/4/06 ~ Wed 10/4/06

28 Plan - design MS file & print migration Mon 5/21/07 Fri 8/3/07 ﬁ

29 E MS F/P Training - NCS Mon 5/21/07 Fri 6/8/07 74

30 E Plan MS file & print migration (MS F/P) Mon 5/28/07 Fri 6/29/07 |:|

31 E Analize MS F/P server requirements Mon 6/18/07 Fri 7/20/07 :]

32 E Design MS F/P Structure Mon 6/25/07 Fri 8/3/07 l:|

33 Implement MS F/P services Mon 6/25/07 Mon 6/23/08

34 E Purchase MSX servers Mon 6/25/07 Thu 7/12/07 I:l

35 E Install & test MS F/P Mon 7/2/07 Tue 8/7/07 |:|

36 E MS F/P Training - Network Mgrs Mon 7/23/07 Fri 10/19/07 W///m

37 E MS F/P Training - End-users Mon 8/27/07 Thu 2/7/08 7//////////////////////////%

38 E Implementl production MS F/P system (CITC) Mon 7/16/07 Fri 8/31/07

39 E Implement MS F/P campus wide Wed 8/1/07 Mon 6/23/08
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