Texas Council of Faculty Senates Resolution 
Whereas the primary mission of the state colleges and universities of Texas is education and instruction; 
Whereas the core values and goals of the state colleges and universities of Texas reflect and support this mission; 
Whereas the state colleges and universities of Texas must preserve and protect their basic ability to deliver quality instruction to a record number of students; 
Whereas recent and pending budget restraints require state colleges and universities of Texas to do more with less (i.e., deliver more instruction to more students with smaller budgets); 
Whereas all members of the Texas higher education community must bear the burden of ensuring that we weather the budget crisis without sacrificing quality; 
Whereas the faculty in the state of Texas are willing to assist in devising ways to determine how to do more with less, and they are willing to make adjustments in their overall workload if necessary to accomplish this; 
Therefore be it resolved that the Texas Council of Faculty Senates, an organization representing the leaders of the faculty senates in the state of Texas, supports the efforts of faculty to participate in this process and believes that the burden of doing more with less must not be interpreted to mean the faculty should be paid less and/or that the faculty should assume a greater overall workload.  While the Texas Council of Faculty Senates believes that colleges and universities should be free to make adjustments as needed to meet their budget restraints, these adjustments must be done within the constraints of fair pay for a reasonable workload.  Colleges and universities must recognize that teaching load is only a subset of workload.  Any adjustment in teaching load therefore must mandate a corresponding adjustment in service, research, and other work activities.  Furthermore, in the spirit of shared sacrifices, we ask all Texas college and university administrators to shoulder a just portion of this burden by limiting their own increases in compensation packages to a percentage no greater than that received by the faculty at their institutions.  To do so otherwise will harm the missions, values, and goals of the state colleges and universities of Texas.
