
APPENDIX II

SUMMARY OF FOCUS GROUP

 TRANSCRIPTS

Focus Group Script In-Depth Inquiry

April 6, 2002

The Needs Assessment Team will carry telephone focus groups with selected librarians to explore and understand the needs of library staff and library users in greater detail. The Principal Researchers will contact and interview by telephone representatives drawn from the list of all previous TIFB grantees. For each library type, the Principal Researchers will set up and conduct up to three dial in teleconference calls to adequately accommodate each of the grantee populations.  

The following is a draft script and questions that will guide the focus group sessions.

1. In your opinion what are the critical information technology training needs in your library in coming 12-24 months?

a. Staff

b. Public training needs for public access computer resources

2. Barriers to staff getting training?

3. Barriers to public access?

4. Classes related to information technology currently offered in your library?

5. Classes requested by the public that you do not currently offer?

6. Who are the trainers?  How are they trained?

7. When and how should training be offered for trainers?

8. Who needs to be trained next?

9. After initial training, what is needed in regard to follow up?

10. Good programs to copy or adapt locally that they have seen?

11. Are there other assessments we should review (local)?

12. What   documents and/or other training materials are needed to support training?

13. What have been the principal effects of TIFB funding on your library?

14. What are the most pressing information technology related needs in the next 12-24 months in your library?  Why are they critical to you and your library?

15. Does your library integrate the various electronic information resources (such as your local OPAC, TexShare TLC, or other online databases, office software, educational software, Internet) into an easy to use interface for the library user?  If so, how are you accomplishing this now?

16. What do you personally consider to be the fundamental technology related services and/or products that libraries of your type and size should offer?

SUMMARY

Focus Group Notes

Education Service Center  

May 13, 2002, 2 – 3:30 pm
1.a  Staff critical information technology training needs?

The responses show that there is a lack of training available and an inability to take advantage when training is available because of workload and scheduling problems.  Participants acknowledge that there are significant training needs for library staff, most particularly for the librarians. Train the trainer sessions would be useful. Participants’ comments: 

· On going training is needed, some staff may know how to use databases but have not transferred knowledge to their other staff; 50% do not have training.

· Larger libraries may send one person for train the trainer classes. Multiple campuses within the district need training for library staff.  

· Training needed in other modalities, such as online tutorials, but no assessment done to date of district’s readiness for this.
· Great need for training, but no time to go to training sessions due to workload/schedule.
· Librarians need training, but several libraries face severe funding problems and are doing away with librarians altogether.  

· Could be more effective if she had training on more topics. Because of grants her libraries have gained access to Internet resources.

· Aides need training on Texas Library Connection (TLC) databases.
·  Library media specialists may know how to use the databases, but they are not able to transfer this knowledge to their staff; they are supposed to train their local staff but this does not seem to be happening.
· Needs training for herself and one aide.  But time to do training is the key problem.  She has no time to go to meetings. 
· Videoconferencing rooms are available in most schools and this might be an option for delivering training.
· More training using methods other than face-to-face, such as online tutorials Maybe online tutorials would work.
· Need training on databases and software.
1.b  Public training needs for public access computer resources?

There does not as yet appear to be a strong program on how to teach students and teachers about the online library resources. The need for this type of training is not widely understood by district librarians.  In some cases, the libraries prefer to use the “train the trainer” model. Participants’ comments:

· Librarians not passing information along in a formal way and do not have opportunities to transfer new skills to faculty; students learn from librarians one-on one. 

· Training materials are customized or adapted for each individual or group.

· Training focuses on database, not hardware.

· Adapting training materials they receive from other sources.  

2.  Barriers to staff getting training?

Participants indicated that the key barriers are lack of time, workload, distance to training sessions, and lack of commitment by administrators in viewing the library as part of curriculum development team.   Participants’ comments:

· Lack of time due to workload and scheduling.

· When there is commitment from administrators to importance of the library in relation to the curriculum, librarians are proactive.
· Lack of funding for training is a barrier.
· A three-hour trip is too long to get to a training session.

· Librarians who see themselves as part of the teaching community fit in and make a difference, others do not.

2.b.  What about the use of TIFB databases and equipment.  Are there barriers?

The main barriers are lack of knowledge as to what is available. Also, another barrier is the lack of computers so that students can get to the Internet when they need to use it. Participants’ comments:

· Lack of knowledge on part of teachers about what is available and what is possible.

· TIFB has given a lot of money, but teachers may have only one computer connected to the Internet and students do not yet have point-of-need access.

· Lack of computers in the classrooms.

· Aides as trainers may not work; if doing training, aides begin to look like certified library specialists.

3.  Barriers to public access?

Participants’ comments:

· Lack of knowledge; aren’t aware of what is available online.

· Some classrooms have only one computer - the teacher’s computer --so students don’t have access at point –of-need.

· Too few computers and those are very old.

4.  Classes related to information technology currently offered in your library?

Participants’ comments:

· No classes.
· Aides do not do training though they could.

· Aides training has a downside – downgrades the jobs of library media specialists.

5.  Classes requested by the public that you do not currently offer?

NA

6. Who are the trainers?  How are they trained?

Participants’ comments:

· Primarily one staff person provides training – “Databases 101”.

· Recruits some of the best librarians to do training on a contract basis.

· Training is offered for TexShare, Gale Resources and MARC (to help use the Cataloging resources.) 

 

7.  When and how should training be offered for trainers?


NA

8. Who needs to be trained next?

        NA

9.  After initial training, what is needed in regard to follow up?

Participants’ comments:

· Time to practice individually on your own.

· Need updates on TLC databases.

· Training needed when there are changes in the databases  -  we are not keeping the librarians up-to-date.

10.  Good programs to copy or adapt locally that they have seen?

Participants’ comments:

· Rusk ISD has a local web page with portal to numerous databases. There is a link to that one on TLC web page.

· Librarians are asked to do the web pages. Librarians could adapt a web page format easily from a template.

· Templates could be pre-completed –would be useful for replication?  .

 

11.  Are there other assessments we should review (local)?

Only two ideas were suggested in terms of assessment.  Participants’ comments:

· State Board of Education Certification (SBEC) is driving an interest in how teachers may be able to rise to the level dictated by SBEC.  Texas STAR charts are being created for districts and eventually these will also be available at the campus level.

· It would be helpful to have a list of topics or questions to use introduce the databases – they want to use something to get users’ attention – should be pre-tested and should attract people in a fun way; should be helpful for students and adults. 

12.  What documents and/or other training materials are needed to support training?

Participants’ comments:

· Instructional materials to take home from a training session.

· List of topics that are fun to look up when different groups are learning a database; used to gain the attention of the participants.

13. What have been the principal effects of TIFB funding on your library?

There is general agreement that the TIFB funding has made a considerable difference in the libraries. The reasons for this vary widely. Participants’ comments:

· Databases, library automated systems, retrospective conversion, and equipment.
· Quality printers.

· Many schools would not have an automated library if not for TIF B funding. 

· Automating access to their library collections.

 13.b  What equipment needs are critical?

Participants’ comments:
· Scanners are important but most libraries not ready yet to use them.

· Accelerated reading programs have reduced the time students spend in the library researching and exploring – the come to the library to check out books only. 

· Equipment for Power Point presentations, but most of the higher end applications are handled from the computer lab, not the library.

· Heavy testing means that teachers consider the use of computers for teaching as a “frill.” 

14.  What are your most pressing information technology related needs in the next 12-24 months in your library?  Why are they critical to you and your library?

The respondents reported that their most important needs revolve around implementing access systems and training library users on current technology and on the use of online resources.  Participants’ comments:

· Some would like multi-media capability, but most libraries are not at that level yet; they need equipment or they cannot move forward.

· Students use PowerPoint (in computer classes); libraries usually don’t provide that type of service (no time for students to work on it in the library. 

15.  Does your library integrate the various electronic information resources (such as your local OPAC, TexShare,  TLC, or other online databases, office software, educational software, Internet) into an easy to use interface for the library user?  If so, how are you accomplishing this now?

Participants agreed that a great deal remains to be accomplished in providing an easy-to-use interface with all the various resources presented to customers in a portal concept.  Some libraries have web pages that accomplish this goal in part.  Participants’ comments:

· Library’s own Web page integrates the sources.

· Using an icons on the desk top, in library, and throughout campus; this is more common than a web page portal.

· A web home page with a good presentation of resources is not yet available in all libraries or even in all the schools.

 

16.  What do you personally consider to be the fundamental technology related services and/or products that libraries of your type and size should offer?

Participants’ comments:

· Training on use of TLC databases; MARC Magician.

· Products that let users search the Internet for web sites by subjects; possible fundable TIFB item.

· Autographics has a free Agent software; they could use it, but results are not that great yet.

· MARC Magician software if could be funded (initially) because it is so expensive.

· MARC Magician – if libraries received it through TLC databases, they could get a group discount.

· TLC database training.

WRAP UP COMMENTS

· Use of statistics for remote and campus access for Gale resources should be reconsidered in order to show specific campus use.

· TIFB needs to continue; not go away in 2005.  Teachers are not aware that it could end.

· Funding for library automation still needed.

· Staffing is slender as well so this should be available through grants.

· Library equipment needs to be updated.

· Some small schools have not qualified for TIFB funds and that needs to be reviewed 

· Library has to demonstrate that it is ready [for technology] – this is a must with TIFB grants.

· Token service may be all that exists in some cases.

· It is important to let the legislators know how important TIFB is to schools and libraries; need to educate legislators.

SUMMARY 

Focus Group Notes

 Mixed School Library 

May 13, 2002, 4-5:30 PM
1.a.   Staff critical information technology training needs in your library in coming 12-24 months?

Training is a clear need for library staff but also for teachers.  However, participants feel that teachers do not consider this a priority.  Librarians need training to improve search strategies with online resources; help in developing abilities in training for adults; and library aides need basic training in online resources.  Participants’ comments:  

· Implementing a software system (3 years)  - didn’t anticipate the heavy need for training and a training facility; scheduled two trainings; and need at least six; 

· Ongoing training;

· Training for TLC databases and school district databases (a separate group) for teachers, students and parents;

· Train librarians in better search strategies;

· Need statistics to show database usage (may be a training issue);

· Aides need more integrated system training (Follett).  Substitutes are needed to cover for the aides.  

· Training for teachers; TLC training is available at the ESC for teachers but is not a priority for them.

· TIFB fund to pay for teacher training in the summer?

· Regional person come in the summer months to provide training; 

· Training for aides;

· Training on how to train others.

1.b   Public training needs for public access computer resources?

The responses indicate not only a need for training for parents, teachers and children but that innovative approaches may be needed to get people to participate in training.   School partnerships with other types of libraries are needed.  The issue of how to cover costs related to training also is a concern.  Participants’ comments:

· Schools open after hours with federal  “No Child Left Behind Money” to train parents to help their children; include parents in Information literacy;

· TIFB funding needed to help with after-school hours operations including the library planning;  

· Ongoing training is needed for public;

· Need software and equipment (including video projection device) to use in training;

· Pay for librarians to staff after hours; look at retired librarians or coordinate with public libraries so that they could work together, to bring in the parents; 

· Information literacy needs to be integrated into the curriculum of the schools; 

· School and library partnerships.

2.     Barriers to staff getting training?

The most significant barrier is time to schedule training because of the requirements of the library schedule and staff work assignments.   Participants’ comments:

· School day does not allow training – not possible to get release time and a substitute so it is not possible to go offsite for training;

· Not paying people for training time;

· Travel distance to get to training;

· Distance learning facilities should be used; lab facilities in Houston are just too limited. Just barely making a dent in training needs;

· Motivation is an issue - reward people intrinsically or extrinsically;

· Salary or equipment.

3.    Barriers to public access?

The most significant barriers are lack of equipment in the library specifically for training, and teachers not recognizing the value of learning about and using online resources.  Participants’ comments:

· Lack of equipment;

· Remote access to databases available but most parents do not have computers in the house;

· Need lap tops for kids to check out; or cooperate with public libraries on this to increase availability;

· Teachers are focused on their subject and do not see value if not related to their classroom needs.

· Teachers do not know how to use the databases – 50 % or less seem to know how.  Teachers and students lack training.

· Library staff struggle to get teachers to agree to come to training and time is limited; teachers are standoffish about new information and things that change 

4.  Classes related to information technology currently offered in your library?

The courses offered vary greatly.  Libraries offer everything from one-on-one training to a very active program for training and the use of innovative approaches to getting the attention of teachers.  Participants’ comments:

· No training classes.  When a teacher comes in, library staff members help one-on-one, at point of need.

· In- Service training day for teachers may allocate a little time for library related information.

· Librarians have equipment in their classes and they do intensive training.

· Some elementary school librarians who are IT specialists work in both classrooms and in libraries.

· Librarians work with IT specialists; they coordinate with librarians to train together.  Might help teachers with PowerPoint; or train 20 students on how to use Gale databases.

· Provides Information Power (PROJECT CLEAR) as HISD curriculum (Librarians took Goal A (Writing) and wrote a curriculum; librarians trained on this project and now collaborate with Language Arts teachers.  Viewed as a practical approach - might be able to sell it to TIFB to provide.

· Collaboration works in some cases but not always – depends on the people.

· Librarian made personal presentations to the school principals about Gale resources; this stimulated them to help integrate the databases; also precipitated similar presentations to PTA’s by librarians.

· Library offers programs district wide that serve homeowners.  They train people from the community on technology and introduce the databases to them; (85% of this group have no children in school).

5.  Classes requested by the public that you do not currently offer?

NA

6.  Who are the trainers?  How are they trained?

Participants’ comments:

· Large library --staff as well as contract trainers; librarians; vendors; 

· Small library – librarians; vendors; district IT person.

7.   When and how should training be offered for trainers?

In general the best times to schedule training for school library staff is after school and during summers. While there is some interest in online tutorials there is also a view that some trainees need individual attention; one-on-one training is needed.   Participants’ comments: 

· Monthly meetings on Monday; two hour blocks of time after school; summer; TLA conference is important for training.

· Summer training; just signed up six cohorts of trainees.  Also has a tech supervisor that arranges each Tuesday and Thursday for one-on-one training after school on demand. There is a huge need for individual attention.

· Hands-on training; all training by system done in a lab.

· ESC does a lot of training, especially going back for basic hardware training.

· ESC has done training before in the Center, now coming to the schools.

· ALA online training has been used as well as Internet training.  A few used it, found it beneficial; but to do it on their own, not too successful - needs to be done as a group.

· Online courses work for college students - motivation is the key.

· Teach PowerPoint with a CD ROM;

· Web based course.

8.  Who needs to be trained next?

Participants’ comments:

· Aides need training now - turnover is high so that training of aides is critical.

· Aides training is critical; often there is no one else available to help students and teachers.
9.  After initial training, what is needed in regard to follow up?


NA

10.  Good programs to copy or adapt locally that they have seen?


NA

11.  Are there other assessments we should review (local)?


NA

12.  What   documents and/or other training materials are needed to  support training?


NA

13. What have been the principal effects of TIFBB funding on your library?

The TIFB funding was central to acquiring computers and other technology and wiring libraries.  Participants’ comments:

· Without TIFB funding doesn’t know what he would do;  it is a mainstay; schools were wired by TIFB.  Wants to get the parents trained, up to the level of using e-commerce.

· TIFB money paid for laptops for every teacher in the district.  Library has to kick in $100.  (Depreciated over that period.)

· Computers on every desk for teachers, video in every classroom. TIFB has not funded in the library but have had three TIFBS for different schools in the district.

· Invaluable for the equipment;

· Libraries wired with TIFB money though - need more for Internet access.

14.  What are your most pressing information technology related needs in the next 12-24 months in your library? Why are they critical to you and your library?

The responses indicate that there are still a number of school libraries that still need to be automated.  In addition, there is concern with increasing bandwidth needs, acquiring wireless technology and replacement of aging equipment.   Participants’ comments:

· Automation for 17 elementary schools. District has made automation a local site decision. So to get it done, she will need TIFB money to do it.  Costs 16-17K per site. Just need more capability for Internet use.  Without TIFB she can’t do it. It is not a luxury.  Hispanic community needs special help.  Video streaming is needed. Need bandwidth. As they do more and more online courses, they will need it.

· Needs laptop and wireless for the districts.

· 53 libraries needing automation, including conversion of local catalog.  Infrastructure is awful. Must be wireless. Will solve the problems of asbestos, cabling, etc.

· Hardware always needed but wireless technology would really serve them.

· Bandwidth needed - must have full time real time motion video at all locations.

· Building servers need to be replaced (1.5 GB); needs 270 modern PC servers.  Most of his are two-years old.  Will need TIFB funds to replace; can’t do it locally.

· TIFB should help every library in the state get automated.  Everyone should get technology in their communities.  She knows schools that still have no automation.  Parents use the school equipment if students don’t need it.  School is the center of the small town.

15.  Does your library integrate the various electronic information resources (such as your local OPAC, TexShare TLC, or other online databases, office software, educational software, Internet) into an easy to use interface for the library user?  If so, how are you accomplishing this now?


NA

16.  What do you personally consider to be the fundamental technology related services and/or products that libraries of your type and size should offer?

The participants have different views but, in general, want to see technology available that brings the appropriate information into the classroom curriculum, and provides resources to the community.   Participants’ comments:

· Strong library curriculum K-12 to get kids able to be  information and technology literate. Librarian has key role here.

· Video streaming is forbidden in his district because it consumes too much bandwidth.

· Need to balance technology with hard copy. Must have good books.

· TIFB essential and if it goes away, there will be no books or technology.  Feels that their infrastructure has been funded by TIFB.

· TIFB provides resources to the school and community that they don’t have otherwise. Uses the databases to substitute for hard copy magazines. She gets a national newspaper (required to have) but by mail it is 3-5 days old. College is 60 miles away.

· Need separate T1 for conferencing  – will need a bigger pipe line (fiber?).

WRAP UP COMMENTS

· TIFB grant with money sitting in the district (but she can’t get to it); has been held up for 3 weeks.  Had a difficult time getting TIFB staff on the phone to answer questions.

· Panhandle Information Network went under, partially because of TIFB.  [Note:  PIN is not a TIFB eligible entity under legislation].

· Logistics with TIFB are difficult.

SUMMARY

Focus Group Notes

 Large Schools 

April 6, 2002, 4 - 5:30 pm
1.a   Training needs for library staff? 

Participants agreed that there is a significant need for readily available quality training that is offered when needed and using different approaches such as classroom, web tutorials, and videoconferencing.   There also was agreement that TIFB should take a leadership position in facilitating the development of a wide range of training for library staff.  Participants’ comments:

· Training needed in databases.

· Training in developing web-based training.

· Training for librarians so they are able to train staff and the public – training for trainers/teachers.

· On-demand training is a great need so staff are able to fit learning into their work schedule at the time they need it, using software and tutorial programs on the web.

· Training in how to develop and deliver online or videoconference training.

· Training how to do technical training for librarians.   

· Scheduling of training is very important so that staff has advance notice and are able to attend.  

· Training should be scheduled when it is needed and the new skills should be used immediately.

· Training should be scheduled with recognition of staff time constraints.

1.b   Training needs for public?

The needs for library users training primarily focused on the needs for teachers to become comfortable with using online resources; integrating these resources into the curriculum; and guiding their students in using the Internet resources.  Another major issue is establishing and teaching criteria for evaluation of Internet resources to teachers and students.    Participants’ comments:

· Training for users about evaluation of resources; tendency for individuals to think everything found on Internet is true. 

· Criteria are needed to help students to evaluate online sources and to avoid just taking the easy and quick sources.

· Teachers need better understanding of the research process; how to locate information online; and how to conduct a search.

· Different teaching approaches require different training to meet the needs of teachers.

· Teachers need more experience in integrating information and putting the technology with the content.

· Teachers not always comfortable with online resources; don’t always check websites before using them in teaching situation.

· Teachers need to develop confidence in online searching.

· Teachers and students do not understand the Boolean process; they don’t know how the search changes when they use the Boolean operators.

· Information literacy is a big challenge for library staff.

· New TAKS test is going to be more difficult and more subjective in some areas than TASS.  Teachers are wanting and needing Internet training; teachers are talking about technology; these need with kids training requirement is twofold:  (1) Library staff must be able to do training; (2) teachers must “wake-up” to new resources; need to know how to set up teacher training; need authentic literature; need to expose students to visual and expository sources; training teachers this summer.

· In first year for TAKS; teachers have used 6 elements in high school level.  As students learn they move at different rates, not all using the same search at the same time.  Training on information seeking strategies; key words, search strategies; do online tutorial.

· Web instruction targeting TAKS reading & writing elements.    

· New TAKS test (replacement for TASS) will have questions on Venn diagrams as related to searching.  Test will have three parts and one will be on resources –students will be taking a different type of test and teachers will require different resources.  Students will need to know more about resources and what goes into research; and how to search.

2.   Barriers to staff getting training?

While time and location of training is a barrier for some library staff, finding space for small group training is also difficult.  Staff wants hands-on training and more one-on-one training and/or assistance as they learn.  There also is a concern with lack of involvement between instructional technology staff and the library staff to improve the training.  Participants’ comments: 

· Time for staff to attend training is a problem; need training in the local area to reduce travel time to training.

· Staff members who attend have to provide training for other staff.

· Hard to schedule training and include para-professional staff in training.

· Need facility for training.  

· Want small group or one-on-one training.  

· Hands-on training and interaction needed, otherwise not effective; people tend not to be very comfortable with technology.

· Need to bridge the gap between librarians and technologists; need to work as partners to plan and train together.

· Things run better when instructional technology and libraries are better integrated/

3.   Barriers to public access?

There were less barriers to public access for participants in this focus group though they did report needs related to security, insufficient numbers of computers; inadequate connectivity in old buildings; insufficient physical space in some libraries to accommodate adequate number of workstations; and need for improved relationship with the information technology support staff.  Participants’ comments:

· Grants are helping – working on broadband network, adequate stations in library, every classroom has 2 computers.

· Access not a problem for students/teachers for one participant.

· Need to protect data bases and need password protection to allow students access across the world.

· Need greater ease to access sophisticated databases and provide more academic resources.

· Never seem to have enough workstations.

· Older schools do not have adequate workstations or enough drops for connectivity.

· Technology access is major problem in all schools.

· Physical space problem in school libraries is insufficient for new equipment.

· Lack of adequate technology support; technology department should practice on somebody else, not library.

· Library solves own technology problems.

· Technology people do not understand the language spoken by the library –they do not understand MARC records or other technology issues for libraries; need people in technology who understand how libraries and librarians work.

· Wireless is not being implemented among this group.

· Technology people want to make technology decisions without understanding library needs and processes.  

4.  Classes related to information technology currently offered in your library?


NA

5.  Classes requested by the public that you do not currently offer?


NA

6.   Who are the trainers?  How are they trained?

Participants indicated that the librarians or other library staff are the primary trainers for both staff and the public.  There also is a tension between librarians and the technology staff in schools regarding the responsibility for training and allocation of source funds.  Participants’ comments: 

· Principal trainers are people working for the library.

· Software company trainers are used sometimes.

· Librarians teach trainers.

· District technology people. 

· Librarians train the faculty on databases.

· Technology liaisons provide less training; can be an issue when they are not paid comparable to teachers.

· Technology liaisons feel they are competing with libraries for same funds. 

7.   When and how should training be offered for trainers?

Participants generally agreed that more staff development/training opportunities needed to be offered both in classroom training sessions and via web-based tutorials.  Participants’ comments:

· Training can be offered during staff development period to train staff.

· Need campus-based training that could be offered by a librarian for other staff.

· Do district-based training for a group of librarians with trainers from different regions.

· Need more than one training session so groups are not too large.

· Need refresher course on how to download files from the Internet.

· Need “point of need” training on web – difficult for trainers to get around to all districts.

· Online training modules provide immediate access to information when needed.

· Point of need training is probably the only real option – Texas too big and schools widely dispersed.

· Region 20 leading in area of online training modules – new concept.

· Trainers are needed for face-to-face training.

· More staff development for librarians overall.

· One region has contracted with a vendor to create a training module on basic skills.

8.   Who needs to be trained next?

Participants expressed the general view that training the trainers is a major need at this time.   Participants’ comments:

· Librarians will be trainer of trainers.

· Training is needed on both adult education concepts and on using technology.

· Some libraries feel they have enough training.

9.   After initial training, what is needed in regard to follow up?

The participants indicated a need for multiple types of training approaches to ensure that people maintain their level of knowledge and skill.  Participants’ comments:

· Train only up to a certain point and then provide additional training later.

· Create modules that would offer beginning, advanced, and refresher or update training.

· Need training on TLC database.

10.  Good programs to copy or adapt locally that they have seen?

There was only one suggestion for an existing program to use.   Participants’ comments:

· UT-Austin has excellent training on web that can be used with libraries; this is the TILT program.  

11.   Are there other assessments we should review (local)?


Participants’ comments:

· Mary Lankford did an assessment at TLA – it might be effective as a benchmark for a library program and as a measurement tool later on.

12.  What   documents and/or other training materials are needed to support training?


NA

13.    What have been the principal effects of TIFB funding on your library?

The participants agreed that TIFB funding has generated significant changes in their use of technology and users’ access to resources and expanded services.  Participants’ comments:

· “Don’t think we would be in 21st century if we didn’t have it.”

· Really able to prepare kids for college [using new database resources].

· Everything online now, Gale resources – it has been wonderful, a “godsend.”

· Back a century if they did not have TIF, brought them up to date with the network.

· Able to prepare kids for college.

· The LAN and WAN development are important.

· The media retrieval system; able to broadcast from a central location in the school including the library is important.  Can broadcast tapes to special classrooms and students can broadcast their own programs.

· Virtual online resources are important.

· Virtual databases – it is no longer a closed system; students have 24/7 access; not bound geographically.

14.What are your most pressing information technology related needs in the next 12-24  months in your library? Why are they critical to you and your library?

In general the participants wanted additional hardware, district level access to resources, and software to maintain security.   Participants’ comments:

· Software for library to utilize to maintain a secure environment.

· Wireless should be used in libraries.

· Training need.

· New TIFB grant cycle for web based access.

· Move away from closed LAN, and create web district - look to TIFB grant.

· School district need level access; TLC catalogue is available.  Could scope the holdings to the district level; only have monographs online now.

· Mini labs to classrooms.

· More student workstations in the library.

· Work with technology people to help them understand the needs of the library.

· Monitoring the PC’s is difficult.

· LanSchool is a software package that helps with monitoring the PC’s.

· Deepfreeze - a software package that resets default settings and provides security software.

· Software applications for a secure pedagogical environment.

· Wireless.

15.  Does your library integrate the various electronic information resources (such as your local OPAC, TexShare TLC, or other online databases, office software, educational software, Internet) into an easy to use interface for the library user?  If so, how are you accomplishing this now?

Participants’ comments:

· Training needed on creating web page, web page portal.

· TLC training addressed the development of a local web page and how to create links to the web page from sources.

· Sam Houston State did a nice job of presenting a web based portal.

16.   What do you personally consider to be the fundamental technology related services and/or products that libraries of your type and size should offer?

The responses show that the librarians see that the library should have available and incorporate whatever new technology will ensure access to the resources for their faculty and students; the primary focus currently is on creating web access on a broader basis.  Participants’ comments:

· Library as the major place to go for information.

· Gale resources needed – won’t go below what we have now.

· Ease of use; web-based access with easy to use interface page.

· Additional resources beyond current Gale resources.

· Need a source for picture like the Associated Press database.

· One major source to go for a particular resource.

· Library of Texas and access to some of the TexShare databases; a tiered membership structure based on need [Example:  students that had high SAT scores would access the TexShare databases - they would start with TLC and then could go to a higher tier of services as needed].

· Web based catalog would be wonderful.

· Keep TLC as it is and continue it.

· TLC – cannot go below what we have now.

· Web based union catalog.

SUMMARY

Focus Group Notes

Community College 

May 22, 2002, 2-3:30 PM
1.a  Staff  information technology training needs in your library?

The responses indicate a desire for training for librarians on how to teach students and faculty about the resources available in the online environment.  Participants’ comments:

· Information literacy – what is it?

· Database access.

· Librarians who can teach; need teacher training. 

· Staff needs to know how to teach and make assessment – assess what student is learning.

· Many more students coming into library – how do we help them get resources they need – tutorials may be helpful.

· Students need training to know what resources the library has available.

· Faculty not computer literate, upset when dropping paper subscriptions – can’t understand that online journals can replace print copies – not something they can hold in their hands.

· Students need same training.

· Usage gone up 86% on databases since last year.  (EBSCO, etc.)

· Focus on electronic resources.

· Integrate online resources with teaching (English classes, sciences, etc.).

· Virtual reference.

· Web design and accessibility.

2.   Barriers to staff getting training?

The participants identified the principle barriers to staff training as lack of time available to attend training and lack of funds to pay for the training and related costs.  Participants’ comments:

· Getting all staff together for training sessions is difficult.

· Staff capability of learning/thinking using new technology; some are in holding on to old ways and not up to speed on technology.

· Training needed on helping people be more open to change.

· Training should be scheduled so trainees can use new skills immediately.

· Refresher training needed.

· No opportunity to practice and use what they have learned.

· Lack of funding.

· Conflict between operating the library and training the staff at the same time.

2.1  What would make it easier for you to offer or make available training you want – what would be good?

Participants’ comments:

· TIFB does not fund personnel – that’s big challenge.

· Keeping the library open and providing all staff training simultaneously.

· Fulltime, training, etc  - all.

· Hire someone on temporary basis with specialized skills to develop program.

· Funding source to pay salary to get started on training.

· More time – we’ve only got so many people – services have to keep flowing  - not enough time for staff training.

· Video-tape for training -easier if staff don’t have to travel.

· Online courses developed.

· Need hands on in technology.

· With the SACS focus on information literacy-the librarian need training on what is information literacy.

· Staff taught piece meal but they need to know differences between databases and the Internet, what constitutes a good source.

· Conflict between time for staff training and operating the library particularly with few staff.

 

2.2  Is there a need for everyone to get training?  (Follow up)

Participants’ comments:

· Not necessarily but some get left out.

· Could training sessions be videotaped so staff could replay and comment on the training?  Could there be online courses?

· Online has not been effective.

· One of the barriers is staff capabilities in learning and changing over into the new technologies –they are set in the old ways; if there are three people who can do high tech, eight might be still using older methods.  Word processing is not even up to date.  (Lou-are you saying what?)  It is an acceptance that it is going to be that way until some people retire, they are not going to change.  

 

3.    Barriers to public access?

The barriers to public access are both technical (e.g., remote access) as well as training related; keeping library staff up to date so that they can in turn teach students and the faculty to access, use and evaluate electronic resources.  Participants’ comments:

· Remote access not well implemented; this is a problem in serving 12 counties.

· Databases always changing and cannot keep up.

· Password and ID are changed without notifying library.

· Wide geographic area served so imperative that people have database access remotely.

· Access not reliable.

· State Library staff refer library questions to database producers.

· TexShare database access is difficult.

· Database producers share responsibility on access.

· Community college students need better training.

· Remedial students are not ready to use databases.

· Limited time available for student training.

· Student training needs – libraries need training to know what students need.

· Need to market databases to the students.

· Cannot tell whether students are using the library resources in the lab or something else.

· Integrated information literacy curriculum - English and other courses.

· Librarians who can teach.  Staff needs know who to teach and how to make assessments as to what the students are learning.

· Students require assistance in using library resources when they are online from remote locations.

· Remote users need tutorials and document delivery.  

4.   Classes related to information technology currently offered in your library?

The responses indicate that there are a number of varied efforts underway to teach the community college students what is available and how to gain access to electronic library resources.  Participants’ comments:

· Offer classes, consultation, one-on-one and  group training  (e.g., entire class).

· Faculty attends when a class is offered training.

· Instruction for an English class that requires research paper.

· TIFB access has accelerated orientation/instruction for students.

· Entire class involved - use laptop, demo, handouts, and focus the training on current events.

· Librarian able to talk about resources in class context.

· Specific classes come in for database training – business; social work; nursing; training focuses on what the students currently are working on.

· First year experience (special program for freshman) provides basic training so when they go to class they know about resources.

5.   Classes requested by the public that you do not currently offer?

In general, the responses indicate that students/faculty are not making requests for additional training (probably because they do not know what is available) or are uncomfortable admitting they do not know how to use certain resources.  Participants’ comments:

· More requests would be welcome but people are not coming in with skills needed – faculty included.   (All participants agreed.)

· Few people know of library resources so they do not ask for training.

· Users are reluctant to admit they don’t know how to use databases.

· In a small college, people think the library doesn’t have everything they need.

· Advertising to public needed, mostly to faculty.

· Training should be offered by academic department as a way to reach a lot of people at once.

· Attractive emails should be developed to send out but so  much stuff coming in already.

· Advertise.

· Leverage the ALA national advertising campaign.

· Try to get students to use TILT, a UT Austin online training program.

· Librarians use all approaches - make appointments one on one, groups with classes coming to bibliographic instruction rooms.  They do what they need to do.

6.   Who are the trainers?  How are they trained?

· Need training in all areas – do not have time for training.

· Would rather motivate staff than lecture.  Training for staff is more important.

· Staff members get together to learn new databases.

· There is a reluctance to admit what they do not know.  Users tend to think the library does not have much, they do not know what the capability is; there should be a huge advertising campaign and it needs to be directed to the faculty.  

· In order to reach faculty go in at the department level with faculty liaisons.

· Everyone has email; if you could develop some attractive emails - that might be a way to reach faculty.

· There is too much coming through the e –mail.

·  Maybe a mass communication approach that links the whole information literacy effort and success in education.

· Publicity has to be Texas related for people to pay attention; the UT-Austin TILT tutorials are very good and helpful.

· All agree (definitely) that the faculty and other users do not have the skills they need when they come in.

7.  When and how should training be offered for trainers?


NA

8.  Who needs to be trained next?

Participants’ comments:

· Front line librarians are going to be the ones to do the training.

· Better motivate staff than lecture them.

· Stay directly involved in making sure that staff and students get training.

9.  After initial training, what is needed in regard to follow up?


NA

10.  Good programs to copy or adapt locally that they have seen?

The focus group had ideas for adapting or sharing programs but in general felt limited due to lack of time, staff and funds to take advantage of available training sessions or the materials developed by others.  They would like to see more efforts that would result in coordinating training and training resources.  Participants’ comments:

· Galileo project in Georgia is coordinated throughout the state; has an interface that was developed by OCLC.

· Galileo uses the same search strategy to search all the databases; has a state web page with all the database links kept current; no updating needed at local level.

· Texas needs a page that links to good database sites that would be maintained for all types of libraries not just community colleges.

· Virtual reference service could be developed by cooperating libraries who would share maintenance of the site.

· 24/7 reference is a possibility with OCLC and LC involved.

· Need a quality site to link to that could be related to the local site.

· Galileo succeeded because library automation system shared throughout the state of Georgia; Solinet provides all training.

· Texas libraries must learn a number of search strategies, where the search buttons are, etc.; nice thing about the Georgia system is the single interface.

· AMIGOS provides training – very expensive for library;  Georgia subsidizes training.

· Expensive training means that many people can’t afford it and so don’t attend.

· Distance to reach AMIGOS is problem; if not within one hour driving time can’t go.

· Would it be feasible to centrally submit some of the local web portal efforts – if not juried at least available to everyone.

· Need a clearinghouse to share training materials – downloadable files most practical.

11.  Are there other assessments we should review (local)?

NA

12.  What   documents and/or other training materials are needed to support training?


NA

13.  What have been the principal effects of TIFB funding on your library?

There is agreement among all participants that the TIFB funding has made a significant difference in their ability to expand services and provide access to resources through technology.   Participants’ comments:

· TIFB made workstations possible and provided access to TexShare.  Program is a very interesting interchange, not just a source of money; the ideas coming with it were useful too.

· Because of TIFB dollars, library became more robust within institution; other departments are using the library server and the streaming video service.

· Automation system upgraded with a lot more capabilities; they have remote authentication and they could not have done these things on their own without TIFB funds.

· Proxy servers in place; would not have been able to do this without TIFB.

· ADA stations and desktop conferencing between the campuses.

· TIFB dovetails with TexShare –this is very good.

· Key benefits - library automation system, the large number of computer stations, the ability to transmit data

· TIFB should know that more is needed in the network environment; the linking of the libraries is critical because a lot of tiny communities and people do not have access to resources and the colleges need to take a leadership role.

· Texas is seen as behind Illinois and Mississippi in support of technology for libraries and without TIFB Texas would still be in the dark ages.

· Enabled library to go from “old time library” to a modern library.

· Have specialized services for digitization; they can serve students in remote counties.

14.   What are your most pressing information technology related needs in the next 12-24 months in your library? Why are they critical to you and your library?

Respondents reported that more sophisticated technology applications, particularly to permit greater connectivity between various types of libraries, is important; also important that libraries get support from the campus technology departments.  Participants’ comments:

· More high-speed transmission; micro wave systems and much higher bandwidth.

· Community colleges need to be the helper to the small communities, by linking with public library to share info and transmit classes; bring rural communities up to the same capabilities as the metro areas.

· Bandwidth is the big need – T3’s everywhere would be wonderful.

· Coordinate between AMIGOS and TexShare to provide this  to libraries.

· Texas needs to make sure needs are met.

· Campus technology departments need to help libraries remove roadblocks.  Libraries either have to go at it alone or totally depend on technology department.

· Some libraries have moved to install their own server and hire staff to operate so as not to depend on campus technology department.

· Need space for an instructional room for teaching.

· Need to promote what is currently available and train people to use it; then let users define future needs, etc., need to use what we already have more efficiently.

15.  Does your library integrate the various electronic information resources (such as your local OPAC, TexShare TLC, or other online databases, office software, educational software, Internet) into an easy to use interface for the library user?  If so, how are you accomplishing this now?

Participants’ comments:

· Currently implementing a system that allows access to databases; they can integrate databases into OPAC and would like to get more.

· New system - SIRSI - will allow them to do more; link interface allows all things to come together; already have Web interface through their OPAC.

· Have the Z39.50 interface, but not the links to all other resources they can use. 

· Have a college web page that has a link to TexShare; everyone who has access to a browser can use it.   Just now buying about 200 computers for lab.

· Voyager system being in implemented; this will allow them to integrate more sources through the OPAC.

· Exciting people with new development; project for scanning in digital images so people can look at photographs through the catalog on the Internet.

· Have a library web page and a link; online system that can be used from home with a browser; they are using Triple III (Innovative) and they are buying about 300 new computers.

16.What do you personally consider to be the fundamental technology related services and/or products that libraries of your type and size should offer?

The responses show that these libraries will continue to want and need current and emerging technologies in order to provide services that meet the needs of local and distance/remote student and faculty users.   Participants’ comments:

· More databases or at least like ProQuest; get discount thru state.

· Full text databases of any kind.

· System compatibility across the state.

· Virtual reference statewide rather than just local.

· TexShare program is good; HS students come and already have used TexShare.

· Link State Library to school, public, college libraries.

· Bandwidth issue always with us as more digital projects etc.

· Continue programs i.e., NetNet, demand going up for bandwidth and need to look at increasing capacity statewide.

· Core pieces are library automated system; access off the Internet; e-libraries – more books online.

· Distance learning – compatibility with online delivery service.

· Platforms so the learners that are remote will have the same service as those on campus to access library resources electronically.

· Access to resources, physically, electronically.

· Local level web sites; faculty need to develop online resource finders to locate subject materials.

· Screening technology.

· Equipment should be compatible with future directions and with other institutions.

· Local level – have the Interlibrary loan forms to request a class; have online request forms and also online resource and pathfinders so faculty can find materials.  Need an online “Sheehy” (guide to online resources) to use.

· Streaming technology to help deliver information; even high schools would use the teleconferencing if schedules would be more coordinated.  

 
WRAP UP COMMENTS

Why TIFB is important?

The responses indicate that TIFB has made a huge difference; libraries have access to the technology that permits delivery of new services and more resources at lower costs.  Participants’ comments:

· TIFB allowed Texas libraries – which were way behind every state - to catch up and stay that way; if it weren’t for TIFB we’d be 30 yrs behind.

· Libraries could not do it alone; TIFB money has made it possible in the state of Texas.

· TIFB has brought things together, collaborations occur with TIFB money.

· Collaborative purchase of databases is more cost efficient.

· TIFB been great equalizer by providing funds for total population to have access to technology.

· Without TIFB money hard pressed to do what they have done.

·  Locally the library is last to get local monies because TIFB is funding library services; means the library is not eligible to access other funds internally.

· Collaborative environment encouraged.

· Access community with senior citizens; basic training on Internet for community. 

· Texas was way behind until TIFB came along and only a program like TIFB will keep Texas moving forward.

· Legislators should know that we do not come to the end; there must be a long-term commitment.

· Legislature needs to understand that libraries cannot do it alone.

· TIFB has brought all the different entities together – this is the first time this has occurred.

· Cost of the databases purchased through TIFB would be an additional $10 million more if they were purchased independently.

· Collaboration has been an important benefit in closing the gaps between the haves and have-nots.

· Collaboration in other ways also important in bringing together different libraries, agencies and community groups.

SUMMARY

Focus Group Notes

Academic/Medical 

May 23, 2002, 3-4:30 pm

1a.  in your opinion what are the critical information technology training needs in your library  in the coming 12-24 months? (Staff)

The training needs are broad based ranging from learning how to design web pages and use all electronic files and products, as well as developing expertise with digital reference.  A need for individuals to provide the training around the state was also identified. Participants also noted the need for trainers to provide training around the state.  Participants’ comments:

· Web pages – how to link all resources, how make design better.

· Evaluating and learning how to use new software; vendor training costs are high.

· Manage digital access, all file formats.

· Specific product training.

· Developing interfaces with different electronic resources (e.g., Ovid/Platform vs. EBSCO vs. First Search product).

· Implementing digital reference products; learning how to provide good reference service in new medium.

· Digital reference, regardless of product vendor requires training to provide quality of service.

· Virtual reference  (Iliad) training.

· Training on the new Endeavor system; using special features, etc.

· A cadre of trainers for some of the products; a training team to go around the state, people who could come from individual libraries and go to other institutions; perhaps use a chat room format for training

· Need a group of staff who know how to manage the active web links and keep them updated, accurate.

1. b   In your opinion what are the critical information technology training needs in your library  in coming 12-24 months? (members of the public, library users)

Focus group participants said that establishing information literacy programs is a high priority while gaining faculty understanding and support for this kind of training continues to be a major challenge.  There is an interest in exploring teaching centers at other institutions to identify successful programs for faculty. An example of such a center is the Teaching Excellent Center Texas A&M (information literacy).  Campus wide information literacy programs require that faculty understand the program and view their own information and computer skills as important; it is difficult for local librarians to train faculty at their own institution.  Participants’ comments:

· Convert faculty; then students can get information literacy training.

· Faculty members think students understand plagiarism but they don’t realize that students get confused when cutting and pasting from online resources; training needed on this issue.

· Students need to learn critical appraisal of online resources.

· Perhaps could develop a program that could be moved around, shared among institutions. 

· Copyright issues.

· Experts in certain subjects/topics should be in the field (state-wide) and not only providing training locally.

· Need training that can teach that a Google search is not equivalent to a search on a legitimate database.

· Perhaps use incentives to gain faculty participation in using new resources online.

· Take advantage of people with whom faculty can identify and who are not local. 

· Need TILT program (Texas Information Literacy Tutorial); modify for local use.  

· Hold a “boot camp” for faculty with stipend for attending; update faculty on Web CT 

· Faulty provide access to the students – if the faculty point the way –the students will show up.

· Critical appraisal of the materials that students use for study.

· Campus wide information literacy program to share people and information literacy training across campuses.  

· Use TILT, pull into Web CT and gear it toward students.

2.
Barriers to staff getting training?

The major barrier to staff participating in training is the distance that individuals must travel to participate in a training class or program.   Participants expressed interest in finding other approaches to training such as web based training as an alternative to face-to-face instruction. Participants’ comments:

· Distance getting to train centers in state problematic.

· Like to see more network training sites. 

· Lack of time and money.

· Web training could help.

· Use Voice/web conference  - appeal, dynamic in having a group of peers interact – creates cohort.

· ElementK – virtual training).

· Expense of bringing a trainer onsite locally – hard to justify expense.

3. Barriers to public access?

The most significant barrier is slow response time and/or bandwidth limitations that create frustration in access. Connection speed is a major issue for the libraries represented in the focus group

Participants’ comments:

· Bandwidth needs are an enormous problem  - people frustrated with length of time required to access files.

· Slow response time on library PC’s (some of which may be due to students downloading movies, music).

· Proxy servers – some are confusing students.

· TIFB funding needed to acquire networking packages.

· Need to have campus wide strategy for packet sharing technology since most of the traffic is coming from the dorms not from the libraries.    

· Need to address physically handicapped special access needs such as hardware to provide means interpreting screens for visually handicapped users. 

4. Classes related to information technology currently offered in your library?

The responses indicate that there is introductory training offered for new students as well as product specific training and/or discipline specific training for students while faculty training is on-demand and one-on-one.  Participant’s comments:

· Discipline or product specific training.  

· State- of- the-art classrooms for training at the level of college major in planning stage.  

· Package or discipline specific in health sciences library.

· Use wireless laptops on a central “truck” that can go to classrooms.

· Mandatory freshman 1 hour course – have strengthened it by putting more on web; classes are grouped 

· On demand training for faculty.

· University has a goal of information literacy as an educational outcome; TIFB funding helped install labs for library instruction 

 

5. Classes requested by the public that you do not currently offer?

Participants’ comments:

· Three -tier program freshman survival/English/ instructions take place; plans on paper – thanks to TIFB.

6. Who are the trainers?  How are they trained?

NA

7.  When and how should training be offered for trainers?

NA

8.  Who needs to be trained next?

NA

9.  After initial training, what is needed in regard to follow up?



NA

10.  Good programs to copy or adapt locally that they have seen?

NA

11.  Are there other assessments we should review (local)?



NA

12.  What documents and/or other training materials are needed to support training?

NA

13. What have been the principal effects of TIFB funding on your library?

The impact of the TIFB funding has been considerable in these ways: providing support to upgrade machines, providing wireless technology and servers and, most importantly, facilitating access to TexShare and other databases.  Participants’ comments:

· Upgrading machines; OPAC and general searching on campus.

· Upgrading PC’s in public areas/network infrastructure/ wireless communications.  

· Wireless technology in some libraries.

· Digital reference service.

· Increase in service at same time staff reduction; managed because of technology.

· Buying new equipment and software.

· ILL turn around time faster with purchase of new equipment

· Patrons get better service/ takes less staff time.

· Digitizing microforms – this increased use of microforms; TIFB funds also used to get equipment to digitize sound recordings.

· Wired institution’s residence hall – this is indirectly benefiting the library.

· TexShare database is fundamental and the major benefit; added so much that otherwise would not be affordable.

· Biomedical information needs in rural and west Texas are not being met.

· Telemedicine information coming soon.

· Databases have made all the difference.  

· Proxy service and remote use of databases by students.

· Distance education in Texas would have no “wings” if not for TIFB funding.

14.  What are your most pressing information technology related needs in the next 12-24 months in your library? Why are they critical to you and your library? 

The participants felt that increased bandwidth was very important along with funds to continuously upgrade equipment. They also want continued access to various electronic information resources including full image databases.  Participants’ comments:

· More wireless equipment and more Palm pilots.

· Upgrading equipment important.

· Additional bandwidth.

· Full image databases.

· Access to information resources.

· Digitizing project funds (including staff costs) for large special collections.

15.   Does your library integrate the various electronic information resources (such as your local OPAC, TexShare TLC, or other online databases, office software, educational software, Internet) into an easy to use interface for the library user?  If so, how are you accomplishing this now? 

Participants indicated that the integration of the various electronic information resources is being addressed through a variety of approaches ranging from creating a single website with multiple links to creating discipline specific electronic guides. Participants’ comments:

· Goal for a decade – sizable technical staff to integrate products and to handle the metering, accessibility.  They deliver about 150 things to the desktop.

· Hot links where applicable – template provided by campus web master.

· Different software platforms not problem, no problem with navigation.

· Web site has electronic resources page, adding to online catalogue; added subject headings by subjects that students understand; gather together all applicable links.

· Home page for FAQ section and  “ topic a month. 

· Creating discipline specific screens for all the disciplines -- like pathfinders that are built around the discipline. 

· Electronic resources guide to the disciplines – dynamically generate updates to the web pages 

16.  What do you personally consider to be the fundamental technology related services and/or products that libraries of your type and size should offer?

The responses indicate that providing access to information about electronic information is important along with increasing access to online resources and also tutorials for learning on the web.  Participants’ comments:

· Ease of use for incoming students  - with five health science related schools the ease of access has to be apparent, familiar, and similar to other tools they have used in undergraduate institutions.

· Struggling with question.

· Full text online sources.

· Online resources.

· Online catalog that ideally contains 100% of holdings and enable s access to library holdings of related libraries.

· Z39.50 protocol?  We question how important is to our institutions.

· High quality tutorials that cover the basics are desperately needed – TIFB funding?

· OCLC with World Cat and discipline specific pages.

WRAP-UP COMMENTS:

· TIFB equipment standards were too low; better computers available than we were instructed to buy.

· One TIFB grant was announced as a library grant, but institutions were not required to use it for library purposes. 

· TIFB fund infrastructure within library building but campus as well 

· Noncompetitive grants are best if the idea is o establish a level playing field 

· Could TIFB provide some staffing support?

· Funding for content is important.

SUMMARY

Focus Group Notes

 Large Public Libraries 

Friday, May 24, 2-3:30 pm

1.a    Training needs for library staff?

The group identified a range of staff training needs from basic information on the use of computers and applications to learning about new and developing technology applications.   Training should be offered at basic, advanced and refresher (update) sessions so that library staff have access to the ongoing training as it is needed to perform their work assignments.  Participants’ comments:

· Basic functions of a computer. 

· Internet searching.

· Hardware and software problems identified, and solve basic problems.

· Changes to hardware or software.

· TexShare database and other available databases.

· Web site design and maintenance.

· Web site usability studies.

· Network servers.

· Developments in emerging technology applications (video, audio, etc.).

· Basic assistance to public in using computer workstations, and teaching the TexShare database and other available databases.  

· Best practices training for technology staff.

· Planning for technology. 

1.b    Training needs for public? 

There is a broad spectrum of training needs for the public that differ based on the group and/or individual (e.g., senior citizens, high school students, etc.).  Also those individuals who are in not school do not typically come to the library with computer knowledge and skills but have to begin with basic training.  The public libraries also need to find a way to move away from the one-on-one training to group instruction and/or Web tutorials.  Participants’ comments:

· TexShare and other databases.

· General Internet skills.

· Email accounts – getting started.

· Word processing programs.

· Resume writing.

· Genealogy on the Internet.

· Using peripherals, such as digital camera.

2.   Barriers to staff training?

The barriers faced by public library staff in acquiring the training they need are primarily lack of time available for learning and scarcity of funds available to pay for all costs related to training.  Participants’ comments:

· Little or no time available to attend training sessions because of staff size (too small) or lack of backup to participate in training.

· Time available after training to practice what they have learned in training session.

· No budget allocation for training.

· High perceived training, travel costs.

· Inconsistent training quality.

· Training seminars do not teach attendees how to train at home library.

3. Barriers to public access?

NA

4. Classes related to information technology currently offered in your library?

NA

5.   Classes requested by the public not currently offered?

The public library participants all offer training to the public though they would like to offer more advanced sessions on certain topics.  Participants’ comments:

· Criteria for evaluating Internet sources.

· Accessing TexShare databases from remote sites.

· Setting up and using free Internet e-mail accounts.

· Spanish resources on the Internet.

6.   Who are the trainers?  How are they trained?

The responses by participants included both trainers for staff and trainers for the public.  There are different approaches used for staff training.  Participants’ comments:

· Microsoft products training materials.

· Vendor training (e.g., Horizon).

· Community college courses. 

Providing training for the public is a staff responsibility with some libraries using volunteers including retired librarians or an expert in the topic (genealogy).     

7.  When and how should training be offered for trainers?

     NA

8.  Who needs to be trained next?

      NA

9. After initial training, what is needed in regard to follow up?

NA

10.  Good programs to copy or adapt locally?

There was a view among the focus group participants that there are not useful programs to adapt.  Instead they require staff to develop and deliver programs.  Participants’ comments:  

· Kiosk might be used as they are in a museum.

· Better Website menus to ease user access.

· Organizations other than the library can offer certain training to permit library staff to focus on library related resources. 

11.  Are there other assessments we should review (local)?

       NA

12.  What documents and/or other training materials are needed to support training?

Everyone agreed on the need for a paper guide (instructions on one page) on using Gale database.

13.  What have been the principal effects of TIFBB funding on your library?

The response from the focus group participants indicate that the TIFBB funding has been essential to their libraries in implementing and supporting the use of technology as well as specific resources such as TexShare.  The participants expressed many of the same views regarding the difference that this funding has made for their libraries.  Participants’ comments were in three primary categories:  availability of hardware and software; people served; availability of resources.   

Availability of Computers

· Wouldn’t have computers at all if not for TIFB.

· No way to keep up with technology and update equipment without TIFB funds.

· New computers eliminated problem of people losing work as they did on old computers.

·  Limit on time at workstations before TIFB because not enough computers before TIFB.

·  Not automated before receiving the second TIFB grant; did not have a network before receiving first TIFB grant.  “TIFB funds have been miraculous.”

·  Local area network and library automation system possible with TIFB funds.

·  Getting computers with the same structure and the same operating system (purchased with TIFB funds) saves staff time.

People Served 

· The number of people in the library has increased considerably.

· Different categories of users and more people overall served; many more teenagers; people doing job searches, resumes; unemployed people who lost access to their work computers.

· Library has extended services as a result of TIFB funding.  

· City can see that the library can deliver services in a new way.  

· TIFB allows one library to support city training for Microsoft.  Permitted another library to become the ISP for the city and gain leverage as a player in the city administration.  

Availability of Resources 

· “TexShare is marvelous resource.” 

· Library can provide access to resources through the Internet.

· Library can have their catalog on Internet providing access to more people by substituting electronic resources for some print materials, this is true even for the small libraries even for the small libraries. 

· Libraries are able to stretch resources of book collection.

14.  What are your most pressing information technology related needs in the next 12-24 months in your library? Why are they critical to you and your library?

The most significant issue for the public library participants is the replacement of hardware on a regular cycle and replacement of the automated system for the library are priorities.   Participants’ comments:

· Replacement automation system.

· Replacement of hardware; libraries are worried about obsolescence of equipment.

· Replacement and upgrades to current software.

· Funding for 3 yr cycle replacement not possible through the city.

· Replacing PC’s as the age is a problem.

· Disposal of old computer equipment.
14.1  Does library have a replacement policy?

In general the public libraries are unable to establish a replacement policy because city budgets do not provide for replacement funds and, in some cases, there is not an understanding by city officials of the need to replace expensive equipment on a regular basis.  The responses indicate a desirable approach to a replacement policy and reasons why active replacement policies are difficult to implement.  Participants’ comments:

· Replacement policy in a current issue, and also a developing one.

· City administration practices mean that equipment should last a very long period – 20 years! 

· City budget – replacement not considered ongoing expense. 

· City funds for replacement  – challenge in future.  

· Hub and routers not too expensive; switches and whole system is expensive.  

· Wireless technology may be the direction to go for the future. 

· Funds needed to expand electrical capacity within the building.   

· Withdrawal cycle/replacement of technology is based on discarding equipment only when it stops working. 

· Long waits to get to computers and increasing numbers of people in the library may influence city administration in getting new equipment by raising public support.  

· Grants need to be pursued (as an alternate funding source).

· City IT Budget supportive of the library but depends on budget.  Hoping to replace maybe a quarter to a third of PCS each year.

· Turnover in key positions -- finance director, assistant city manager – affects progress even when management is supportive.

· Small city IT department.  

14.2  Why is the IT department supportive?

Some of the public library participants report that the city information technology (IT) departments are supportive but the reasons vary.  Participants’ comments:

· Management of the library has been supportive of technology all along.

· The situation that brought TIFB into being is still there (need for funds to modernize equipment and access). 

· Introduced Texans to online resources though this needs to be encouraged as a statewide initiative.

· Incentives in implementing technology are positive.

15.  Does your library integrate the various electronic information resources (such as your local OPAC, TexShare, TLC, or other online databases, office software, educational software, Internet) into an easy to use interface for the library user?  If so, how are you accomplishing this now?

Currently, participants report that there is not a generally available easy to use interface for the library public in locating various online information resources.  Participants’ comments:

· Current library interface not easy to use - there is Internet Explorer, plus 4 office programs. 

· Seamless and portable interfaces are not “out there” yet.

· Gates, city network - all have different interfaces as do databases  - “horrible.”

· Important to understand that our web site is not the tool it could be.

· Very few web stations have OPAC access.

· Incorporates everything on a web page –it is on the library’s front page; a Web interface is important.

16.  What do you personally consider to be the fundamental technology related services and/or products that libraries of your type and size should offer?


NA

17.  In terms of work in community, can you say TIFB has given incentive; if so what have you done?

Based on responses from the focus group participants, TIFB funding has provided an incentive for a number of public libraries to seek out new partners and collaborative opportunities although this is not highly developed or successful yet.    Participants’ comments: 

· Collaborating with other TIFB entities. 

· Collaboration in process but may generate more of a crowd for public library in future as local school library is closed.

· Greater hope for collaboration in three years.

· Collaboration with local university and/or college with incentive funds from TIFB; somewhat because of loss of school libraries.

· Collaboration is supported and is an accepted mind-set in city government so TIFB, is less a key influence than providing support to existing policy.

· Community networking is supported but does not affect public library funding. 

· City government looks for collaboration in RFPs such as TIFB grants. 

· Collaboration via the community networking grant; TIFB has provided an incentive for this.

WRAP UP COMMENTS

The issues that the focus group participants stressed where they hoped that TIFB would provide leadership include planning and funding to address training, security issues, and future sustainability planning.  Other comments:

· TIFB outsourced the training and trainers did not have basic knowledge.

· Training was a waste of time to staff, wrong information provided in training.

· TIFB should play a role in determining future training issues and delivery means.

· TIFB provide leadership in determining what is needed on security issue and then fund it.

· TIFB grants should address security for individual libraries.

· TIFB should communicate with libraries on program changes and future plans.

SUMMARY

Focus Group Notes

Small School Libraries

May 28, 2002, 4-5:30 pm

1.a   Staff critical information technology training needs in your library in coming 12-24 months?

The responses indicate that most staff members are managing to work adequately within the framework of the available technology; however some people need training related to developing web pages and using software like Power Point as well as developing skills in troubleshooting for computers and peripherals.  Participants’ comments.

· Library home page needs help; librarian not technology literate so administration brought someone in with expertise to work with librarian – no help from TIFB on this issue.

· PowerPoint software, software training, troubleshooting with computer, printers, etc. 

· Technology coordinator for district helpful but also busy; works better to have someone on-site.

· Vendor for automation training; 

· Lack of training availability and lack of desire to get training.

· Level of training offered needs attention;

· Education Service Center in Region XVII very helpful in training, etc.

· Vendor has provided a day of training for 2 years – very lucky.  

1.b   Public training needs for public access computer resources?

Participants’ comments:

· Student training needed - software applications, learning how to do research in library.

· Teachers training needed for software and library automated system.

· Basic computer and research skills; utilizing automated system

· Internet being used for research; need training on browsers, how to evaluate the information, etc.

· Web design 

· PC maintenance and repair training needed for teachers.
2. Barriers to staff getting training?

Participants’ comments:

· Time is a significant problem because staff members cannot be away from classes or any of their regular duties. Regular duties.

· Distance to get to training classes; has to be nearby.

· Barriers to public access?

3.     Barriers to public access?

NA

4.     Classes related to information technology currently offered in your library?

NA

5.      Classes requested by users that you do not currently offer?

NA

6.      Who are trainers? How are they trained?

NA

 7.      When and how should training be offered for trainers?

The general agreement is that training needs to occur outside of the normal library and work schedule after hours or during the summer.  Participants’ comments:

· Avoid conflict with school year.

· Summer training is best.

· TLA conference has offered some training; TIFB grants have supported librarians at conferences.

· TCEA first week in February is good conference; good place to do training for librarians.

· Need online training courses so trainees can learn at their convenience.

8. Who needs to be trained next?  

Participants’ comments:

· Library aides need training also.
9. After initial training, what is needed in regard to follow up?

NA

10. Good programs to copy or adapt locally that they have seen?

The group did not have specific suggestions regarding existing programs although they did have a few ideas about how best to provide the needed training.  Participants’ comments:

· Set up training session for teachers who provide tech support; and provide stipend for this responsibility.

· People who went to ESC TIFB tech trainings really formed a group; they returned and trained others; 

11.  Are there other assessments we should review (local)?

NA

12.  What documents and/or other training materials are needed to  support training?

NA

13.   What have been the principal effects of TIFB funding on your library?

The participants indicated that the TIFB funding has been essential in providing new equipment and upgrades to existing equipment and also in strengthening services to students, teachers and the community.  Participants’ comments:

· New equipment for library.

· Upgrades to equipment.

· Enhanced resources, particularly for kids in rural area.  

· Access to a computer lab.

· Computer equipment added for student use. 

· Librarians able to work directly with students all time.

· Librarian can teach and access local online catalog in the microcomputer lab;

· Research, scanner, laser printer available to teacher/students.  

· Extended library hours in evenings for students, teachers, and community members to use the equipment.

· TIFB helped library build a program – offering computer classes for business and seniors in community. 

· Students will be better prepared because of TIFB funded computers and equipment.

· Brought technology to school; people gaining confidence in using computers and electronic information.

· TILT (Texas Information Literacy Tutorial) very helpful in all classes.  

· Library acquired digital cameras (used by students in science class, fossil digs, etc., came back with pictures). 

· Teachers very progressive in integration of technology and information

14.    What are your most pressing information technology related needs in the next 12-24 months in your library? Why are they critical to you and your library?

The respondents indicated that critical needs are acquiring additional workstations, other equipment, improved bandwidth, and technical support; also need assistance for web site development.  Participants’ comments:

· Workstations – increase the number to meet needs; children learning in elementary to do research.  

· Having access to “Best practices” information would be helpful.

· Website development.

· Presentations equipment - that could be checked out from library.  

· Digital cameras.

· Faster backbone.

· Technology support for schools – TIFB funding to schools on a cooperative basis sense.  

· Is it feasible like a 24/7 800 phone number with TIFB f support; also more training hand-on? 

· Hands-on training best, different district using different software/applications – almost not feasible to train on different packages.

· Keeping someone long term – they get to know system; much better situation; get familiar with system/faculty, etc.

· Could TIFB fund Tech support positions; could we write a grant for funds that would get trained staff to stay long term?

· Is it feasible to have TIFB phone support 24x7?

· More hands-on training too.

· It is difficult to keep qualified technical staff from moving to better jobs; could TIFB fund technical support?

15.    Does your library integrate the various electronic information resources (such as your local OPAC, TexShare TLC, or other online databases, office software, educational software, Internet) into an easy to use interface for the library user?  If so, how are you accomplishing this now?

      
NA

16.    What do you personally consider to be the fundamental technology related services and/or products that libraries of your type and size should offer?

The participants felt that the fundamental technology related services/products that should be offered are (1) access to current information for school and community (print and electronic), (2) access to current technology, and an (3) opportunity to learn how to use the technology.  Participants’ comments:

· Current up to date information with choices in resources for students.

· Familiarity with technology; able to access resources using the computers.

· Provide information in both print and non-print.

· Databases. 

· Community-wide access to resources.

· Remote access. 

· Laptops available during summer for teachers to check out.

· Video conferencing units that will be installed in various areas where students can use it.

WRAP-UP COMMENTS

Library encountered some problems with meeting TIFB grant timelines: caused library to loose some TIFB funding. 

SUMMARY 

Focus Group Notes

Small Public Library

June 5, 2002, 2pm 

1a.   Staff critical information technology training needs in your library in coming 12-24 months?

A range of training needs were identified including learning different Internet search engines, skills in troubleshooting to manage computer problems, “train-the-trainer” instruction and learning to use an array of word processing programs in order to assist users.  Participants’ comments:

· Training on troubleshooting for basic computer problems and checklists to help staff keep computers running.

· Search engine training and the differences between Netscape and Internet Explorer browsers.

· Train-the-trainer training to help staff develop quick and easy training resources in order to help staff and the public.

· Evaluating of Internet information.

· Use of word processing programs for such tasks, as writing reports or preparing resumes, cutting and pasting of pictures – need training and a checklist.

· Email program training in order to help patrons – need training and a checklist for patron email set up.

· Local area network issues such as managing several different PC’s connected to public printers, how to change from color to black and white printing and the interface with a card based charge system for printing. 

1b.  Public training needs for public access computer resources?

The training needs among the public served by these libraries includes email basics; more advanced use of the Internet and TexShare databases; and handouts that can be made available to instruct users.  Participants’ comments:  

· Email basics. 

· Internet intermediate level training.

· Using the internet for common tasks such as finding a job, sending an electronic resume, sending a student loan application using Adobe, and finding games for younger children.

· TexShare specific training for high school and community college students.

· Handouts or “cheat sheet” describing the available application programs – could be used as a ready reference tool 

2.  Barriers to staff training?

Small public libraries with few staff say that it is difficult to leave the library to attend training sessions; therefore there is an interest in online training.  Participants’ comments:  

· Online training would be a lot easier.

· Need access to computers so that staff can participate in TIF training.

· Lack of time, small staff.

· Need some self-paced training modules that are bite sized;  self-paced training is important especially in smaller libraries.

3.  Barriers to public access?

The barriers for the public relate very much to the level of staff knowledge to assist the users as well as limited availability of staff.  Additionally, better presentation of library resources on a web page for example would assist some users.  Participants’ comments:

· Users lack knowledge about the resources that exist.

· Patrons don’t know how to ask for help (sometimes don’t ask for the right thing, so librarian has to know).

· Small staff size makes it difficult to always help users.

· Need a web page to provide an introduction to TexShare as a place for users to start.

· Staff lacks the resources to get training for those resources they do not know.

· Need a portal page with search interface for all databases to aid access.

4.  Classes related to information technology currently offered in your library?

The libraries offer primarily basic level Internet classes presented either by library staff and/or volunteers, or in some situations by the city IT staff.  Participants’ comments:

· Basic level Internet class in the Library Computer Lab offered by the city IT department. 

· Basic training on Internet offered by the library staff and/or by volunteers.

5.  Classes requested by the public that you do not currently offer?

These focus group participants recognize that basic Internet training and computer skills training are needed but they also acknowledge that there are uncertain about the range of training that their users would like.  Participants’ comments:

· Basic Internet training or basic computer skills.

· Don’t know what they want.

· Staff observes the needs and sees what public needs. 

· Free private tutoring.

6.    Who are the trainers?  How are they trained?

The training offered is fairly informal among these libraries and is more likely to be one-on-one than classroom or group based.  

· Reference staff provides impromptu training.

· Head of reference, with assistance from technology systems administrator, does training.

· All three staff members provide on the spot and on request training.

· Volunteers and various staff members provide training.

7.    When and how should training be offered for trainers?

There was agreement that online tutorials and self-paced training would be advantageous and that other training classes need to be offered close to the library.  Participants’ comments:

· Online, self-paced is best.

· Periodic one day training that is close - in the county (hour’s drive at the most).
8.    Who needs to be trained next?


NA

9.   After initial training, what is needed in regard to follow-up?

The primary ongoing training needs identified were learning about changes that occur in search engines, and databases and well as other software products.   Participants’ comments:

· Don’t know what we don’t know.

· Changes in the databases.

· Internet Explorer or Netscape browser changes.

· Office application software upgrades.

10.   Good programs to copy or adapt locally that they have seen?

There were no specific programs from other libraries or organizations identified.  Instead they suggested types of materials that would be helpful. 

· Cheat sheets – Gates Foundation was really good at providing these tools, laminated and ready to go.

· Resume preparation.

11.  Are their other assessments we should review (local)?


NA

12.  What documents and/or other training materials are needed to support training?

Participants suggested the use of video as a means to train as well as other resources that would have a practical application for library staff and users.  Participants’ comments:

· Video of a one-on-one training session that people could check out.

· Training video on TLC or TexShare. 

· Training materials that have practical application.

13.   What have been the principal effects of TIF B funding on your library?

The small public libraries have benefited by providing the public with access to expanded resources (primarily through the TexShare databases) as well as having library computers for Internet access.  This has increased the number of people using the libraries as well as attracting new users to the library.   Participants’ comments:

· Increase in number of library users that are new to the library.

· Shift in users: more “have-nots” coming in to use the computers.

· Users who did not come to a “book and paper library,” but are now using the library computer resources (e.g., email).

· Has expanded the library patron base.

· Along with access to new resources, the use of traditional library materials has increased.

· TexShare databases not affordable except through TIF - single best thing that TIF can do and has done; database money is critical. 

· Loss of TexShare in small and medium sized libraries would be devastating; it would be like losing interlibrary loan sources.

· Without TIF funds, library would be three years behind in getting on the Internet.

· City Council now has a high regard for the library.  Library is really respected now by city IT department (are now considered partners, not stepchild.)  These changes all came about because of TIF grant.

· High speed, high quality Internet access for staff, for public, and for most city departments. 

· IS department ignored the Library until they got their TIF grants; not ignored anymore.

· Library benefits by shifting allocation away from print items (not getting Contemporary Authors in print anymore because it is available in TexShare; this frees up thousands of dollars to get other resources.

· Being able to pre-search ILL requests on World Cat means they save time and money searching OCLC

14.   What are your most pressing technology related needs in the next 12-24 months in your library?  Why are they critical your library?

Participants reported that the main needs are additional computers and better connectivity capacity.  Participants’ comments:  

· Resources to upgrade the computers.

· Additional terminals – competition for access to computers in the library intense.

· Space to house additional terminals.

· Upgrading connectivity capacity between branches and central system. 

· The use of wireless or fiber needs to be explored – big cost issue.

· Losing the HB 2128 discounts is a real setback - small companies now can charge full rates to libraries.

· Staff to handle the demands with existing and additional computers.

15.  Does your library integrate the various electronic information resources (such as your local OPAC, TexShare, office software, educational software, Internet) into an easy to use interface for the library user?  If so, how are you accomplishing this now?

There is some attention to this in the small public libraries but resume integration has not been addressed by most.  Participants’ comments:

· Integrating everything in Horizon Catalog using Z 39.50 protocol. 

· Considering Horizon Sunrise; staff is fearful of letting the OPAC terminals go away because users may do so much email checking that people won’t be able to use the online catalog.  

16.     What do you personally consider to be the fundamental technology related services and/or products that libraries of your type and size should offer?

The respondents indicated that libraries should offer new services and resources based on the use of technology while still maintaining their traditional materials and services.  Participants’ comments:

· Internet access.

· Broad range of traditional services and newer services.

· More one-on-one help (computer aid) than they can currently provide.

· Interlibrary Loan

· Videos, DVDs, CDs.

· New formats and new types of information. 

· User friendly staff; additional staff.

WRAP UP COMMENTS

· Without funds from Gates Foundation and TIF, library wouldn’t have anything; wouldn’t have computers for the public.  Funding for first TIF computers and the initial T1 services were critical. City has funded the replacement of some computers.  City seems to understand the need to upgrade.  Another library is on a 3-year replacement and all TIF computers will be replaced as they become obsolete.  Libraries don’t always have a way to replace equipment if the city does not have a replacement policy.

SUMMARY

Email Focus Group Feedback

1.  What do you see as the two highest priority finding needs for your library the TIFB should address?     

The respondents overwhelmingly identified two primary areas for continued funding –upgrading and expanding computer hardware and software, and the continued support and expansion of access to online databases.  Other responses included 

· After hours programming.

· Training for students, staff, parents and the community.

· Enhancements for media equipment.

· Records cleanup.

· Furniture for computer workstations.

· Bandwidth increased and maintenance paid for by grants.

· Retrospective conversion or software so records meet TLC standards (school libraries).

· Training on how to teach, on integration of the technology into library services and on modules of the automation system.

· Collection development for books and media.

· Continued and expanded access to databases.

2.  What are two key challenges you and your library face when responding to TIFB grant program?

There was a strong response indicating that there was a lack of time to complete TIFB applications, poor deadlines when applications are due for public libraries, and that the amount of time between announcement of applications and due dates was inadequate. There were many different responses though a general concern that the lack of matching funds for small libraries makes them ineligible, and problems occur with early deadlines on when grant applications are due as well as completing work under a deadlines.  Other responses were varied.  Participants’ comments: 

· Qualified staff lacking who could complete application.

· Partnering with K-12 as well as the city is very difficult.

· Formulating a good technology plan including an evaluation process.

· High cost of line charges and services to maintain connectivity after the grant.

· Statistical data difficult to supply.

· Lack of physical space to dedicate to a Distance Learning Lab.

· Keeping up with the paperwork.

· Finding personnel to implement a grant.

· Lack of feedback/communication from the TIFB grant administrator.

· Matching funds or willingness by district to continue funding.

· In-kind “funds” instead of matching fund requirement should be used for small libraries.

· Exclusions on grant applications including furniture for equipment, personnel or existing line charges as well as requirements/limitations on existing technology in a library.

· Keeping hardware up to date.

· Bandwidth requirements.

· Training for project managers needed on rules/regulations required by TIFB on grant administration.

· Staff lacking to implement grants when awarded.

3.  What are the two most important benefits that have resulted from TIFB grant programs?

The overwhelming response was the ability to purchase, upgrade and/or expand the computers available to library users, and to enhance services through the technology by providing access to databases including remote access.  Also, the grantees benefited by achieving a more positive impact on the role of the library.  Participants’ comments:

· Library automation system.

· Networking through district grants.

· Staying “cutting edge.”

· Internet access efficiency improved enormously for patrons and library staff.

· Online data base usage increased 86%.

· Automated entire library operation.

· Thorough training of key staff in Microsoft has resulted in improved service.

· Freed up money so regular budget for other purposes.

· Improved instructional presentations.

· Established a graphic production workroom for students.

· Purchase of media equipment and peripherals as well as computers.

· Broader bandwidth capacity.

4.  If your library has not received a TIFB grant, what are the two biggest obstacles to applying for such funding?

· Other areas in the school have greater need for the TIFB funds.

· Better planning and execution of projects and better ongoing service.

· TIFB grants not available to ESCs.

· Staff too small to help each patron find what is needed.

· Participating in the grant writing process.

· Asking to update MARC record; if time permits activity could be done by local staff without additional costs, since training and program have been purchased with local funds.

· Deadlines too short.

· Time to complete the application.

WRAP UP COMMENTS

The benefits of TIFB funding identified by the respondents included the following:

· TIFB funding has taken the libraries from operating at about 3 years behind the current technical standard all the way to state-of-the-art technology.

· TIFB funding of the TexShare databases increased student access to periodicals from 500 titles to 5,000 titles, representing a significant improvement in information access for college curriculum.

· TIFB grant programs have made an enormous difference in the quality and quantity of technology on our campus.  

· TIFB grant program needs to be continued because students and teachers are just now becoming comfortable with the databases; shouldn't start something so great and then abandon it before its potential has been fully explored.

· Fortunate that people that manage TIFB funding in my district make the libraries a benefactor in many ways.

· TIFB funds help solve specific library problems (staffing/records) that seem overwhelming in a district that hires only one certified staff position.

· The TIFB funds have been extremely important to the libraries at the college. They have funded telecommunications, distance education programs, streaming video, replacement of equipment and software, establishment of low-vision centers for compliance with ADA requirements, establishment of Desktop Video Conferencing centers to extend our reference services to rural areas and supplemental funds for the development of online courses - a program pioneered and maintained by the library within our institution. 

· Small libraries depend on these funds to enhance library service. There would be no funds to replace them if lost.

· TIFB funds continuing support of the TexShare databases is the single most important support; if access to these resources were to go away, all libraries--large and small--would be hurt.

·  TexShare databases are the one thing that has the ability to help every Texan (and the visitors to our state as well).

· TIFB enabled our library system to make giant leaps forward in technology.

Every Texas resident has benefited from TIFB funding and their subsequent knowledge of computers and the Internet; these skills translate into a more educated population, which in turn attracts economic growth.  

The respondents suggested the following for consideration for future TIFB funding:

· Lift restrictions on matching funds (not allowing personnel costs or existing line charges); these  have been very difficult. 

· Anticipated changes in the academic library grant program (moving to a competitive format, requiring collaboration between TIFB eligible entities), along with the current limitations on matching funds will likely prevent our library from applying for future grants.

· Web page (like Georgia's Galileo) that has links to online resources, internet subject and library links, online tutorials (TILT), etc. 

· Virtual Reference services shared by all Texas libraries and OCLC's new reference service could offer 24/7 reference services.  

· Sponsor ALA, ACRL, and LITA training and workshops - especially for information literacy.

· Retrospective conversion of records of a school library is essential and should be required if TIFB funds are used to purchase hardware and software for library automation.

Some TLC member libraries have not been directly aided by TIFB funds because there have been unable to meet TLC membership requirements. 

· Fund automated catalogs and computer workstations to replace aging ones as well as printers, scanners, and digital cameras. 

· TIFB funding should be available to upgrade library automation programs in school districts.

· Programs to incorporate the “bleeding edge” information/library technology into the curricula of the community college. Community college libraries need to provide access to information and remote databases for the distance learner. 

· TIFB could cover registration fees for conferences that academic librarians need to attend; many workshops are often offered at these conferences (ALA,TLA for example). 

· TIFB could provide a grant that allows media center or educational media services upgrade their technology, i.e., broadcast systems, closed circuit TV, duplication or editing systems to provide instructional needs to the classrooms as well as for distance learners.  [Many Libraries also include a Learning Resource Center (LRC) but somehow the LRC issues are not given equal funding].

· TIFB funding to compensate current employees that manage the grant since they handle this along with all of their other duties since release time is not possible.

Finally, one respondent indicated that libraries have really struggled to find a meaningful way to publicize how the Texas Legislature makes this possible for all its residents.  The terms (Telecommunication Infrastructure Fund) are difficult to say or write and its not easy to educate people about how the funding works. 

� Note:  We have a print copy of Web feat that we use a lot. What is good about it is that it is very subject oriented and is constantly updated. Helps the clerks especially. Can look up a subject and can offer a page of credible web sites.  All staff can us it and it has a lot of topics.  Would be great for small libraries with few staff.





