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	Deliverable (From Section III of Contract)
	Tasks in Project Plan

	A. Overall Project Plan
	A. Project Management

	
	A.1. Develop Project Plan

	
	A.1.1. Begin Project Plan

	
	A.1.2. Develop Year One Project Plan

	
	A.1.3. Identify phases

	
	A.1.4. Identify tasks

	
	A.1.5. Identify milestones

	
	A.1.6. Identify deliverables

	
	A.1.7. Determine timelines

	
	A.1.8. Identify resources

	
	A.1.9. Identify costs

	
	A.1.10. Incorporate technology inventory & assessment results

	
	A.2. Revise year one project plan

	
	A.3. Develop Year Two Project Plan

	
	A.3.1. Identify phases

	
	A.3.2. Identify tasks

	
	A.3.3. Identify milestones

	
	A.3.4. Identify deliverables

	
	A.3.5. Determine timelines

	
	A.3.6. Identify resources

	
	A.3.7. Identify costs

	
	A.4. Develop Year Three Project Plan

	
	A.4.1. Identify phases

	
	A.4.2. Identify tasks

	
	A.4.3. Identify milestones

	
	A.4.4. Identify deliverables

	
	A.4.5. Determine timelines

	
	A.4.6. Identify resources

	
	A.4.7. Identify costs

	
	A.5. Project Plan Published

	
	A.6. Publicity and Public Relations

	
	A.6.1. Identify Stakeholders

	
	A.6.2. Create Project Advisory Group

	
	A.6.3. Develop Outreach Strategy

	
	A.6.3.1. Create project presentation for stakeholder groups

	
	A.6.3.2. Create brief project description

	
	A.6.3.3. Create & Publish Framework White Paper

	
	A.6.3.4. Identify & join TexShare List Services

	
	A.6.4. Publish public announcements

	
	A.6.4.1. Write initial press release

	
	A.6.4.2. Publish initial press release

	
	A.6.4.3. Release proof of concept participants press release

	
	A.7. Technical Matters

	
	A.7.1. Create project website

	
	A.7.2. Order computers

	
	A.7.3. Install computers

	
	A.7.4. Test computers

	
	A.8. Track Weekly &  Monthly Progress

	
	A.9. Submit Quarterly Progress Report

	
	A.10. Submit Quarterly Progress Report

	
	A.11. Submit Quarterly Progress Report

	
	A.12. Submit Quarterly Progress Report

	
	A.13. Submit Invoices for Services to TSLAC

	
	A.14. Submit Invoices for Services to TSLAC

	
	A.15. Submit Invoices for Services to TSLAC

	
	A.16. Submit Invoices for Services to TSLAC

	
	A.17. Conduct project status meetings


	B. Technology Inventory & Assessment
	B. Inventory & Assessment

	
	B.1. Begin Inventory and Readiness Assessment

	
	B.2. Define Objectives

	
	B.3. Market to TexShare members

	
	B.4. Identify libraries to survey

	
	B.5. Develop survey instrument

	
	B.5.1. Review available instruments

	
	B.5.2. Construct draft instrument

	
	B.5.3. Submit for Human Subjects Review

	
	B.5.4. Pre-test instrument

	
	B.5.5. Revise instrument

	
	B.5.6. Write a cover letter for ZLOT website

	
	B.5.7. Program for web

	
	B.5.8. Program data collection

	
	B.5.9. Pre-test online data collection

	
	B.5.10. Revise online data collection

	
	B.6. Survey instrument online

	
	B.7. Pre-contact the respondents

	
	B.8. Collect data

	
	B.8.1. Follow up with non-respondents

	
	B.9. Analyze data

	
	B.10. Write Inventory and Assessment Findings Report

	
	B.11. Publish Inventory & Assessment Report

	C. Functional Requirements Compilation
	C. Functional Requirements & Specifications

	
	C.1. Review results of TSLAC TX Z39.50 ZIG

	
	C.2. Map results to 3 functional areas of LOT

	
	C.3. Establish focus groups

	
	C.4. Develop focus group protocol

	
	C.5. Conduct 4 focus group sessions

	
	C.6. Analyze data and write draft report

	
	C.7. Conduct public review of requirements

	
	C.8. Incorporate changes and finalize report

	
	C.9. Functional Requirements Report Published

	D. Architecture Design
	D. Architectural Design

	
	D.1. Conduct literature reviews

	
	D.1.1. "Identify ""Best Practices"" for Virtual Libraries"

	
	D.1.2. Identify and evaluate state virtual library projects

	
	D.1.3. Identify and evaluate other virtual library projects

	
	D.1.4. Identify standards-compliant technologies & vendors

	
	D.2. Identify existing and emerging standards

	
	D.2.1. Network technologies & vendors

	
	D.2.2. Hardware technologies & vendors

	
	D.2.3. Software technologies & vendors

	
	D.2.4. Wireless technologies & vendors

	
	D.3. Rate vendors by cost

	
	D.4. Rate vendors by proprietary nature of products

	
	D.5. Write standards and technology review

	
	D.6. Standards & Technology Review Published

	
	D.7. Create a Technical Advisory Group

	
	D.8. Identify existing TSLAC and other networks

	
	D.9. Incorporate functional requirements

	
	D.10. Incorporate standards-compliant technologies

	
	D.11. Draft architecture

	
	D.12. Review of architecture by TSLAC

	
	D.13. Incorporation of revisions to architecture

	
	D.14. Review of architecture by stakeholders

	
	D.15. Finalize architecture

	
	D.16. LOT Architecture Published

	E. Public Specifications Development
	E. Public Specifications Development

	
	E.1. Write virtual catalog specifications

	
	E.2. Write search & retrieval interface specifications

	
	E.3. Write document delievery service framework

	
	E.4. Incorporate evaluation plan requirements

	
	E.5. Conduct vendor review of specifications

	
	E.6. Revise & finalize specifications

	
	E.7. Specifications Published

	H. Proof of Concept Planning & Coordination
	F. Proof of LOT Concept

	
	F.1. Develop PoC Action Plan

	
	F.2. Review and revise PoC Action Plan

	
	F.3. Publish PoC Action Plan

	
	F.4. Establish flat testing fee for TXCDK Z39.50 Interoperability Testbed

	
	F.5. Create allocation of funds procedures for vendors

	
	F.6. Create allocation of funds procedures for participants

	
	F.7. Publish Call for Vendor Participation

	
	F.8. Publish Call for Library Participation

	
	F.9. Identify 1-2 vendor participants

	
	F.10. Identify 10-20 library participants

	
	F.11. Test participants Z39.50 compliance

	G. Implementing of Evaluation Plan Implementation Components
	G. Conduct formative evaluation of LOT PoC

	
	G.1. Conduct interoperability tests for each S/R interface

	
	G.2. Evaluate the Virtual Catalog component

	
	G.3. Evaluate S/R Interface component

	
	G.4. Draft formative evaluation report

	
	G.5. Review of draft report by participants

	
	G.6. Formative Evaluation Report Published

	F. Evaluation Plan
	H. Evaluation

	
	H.1. Develop evaluation plans

	
	H.2. Create formative evaluation plan for LOT PoC

	
	H.2.1. Identify LOT architectural components to be evaluated

	
	H.2.2. Identify LOT facets and functions to be evaluated

	
	H.2.3. Establish indicators

	
	H.2.4. Establish measures

	
	H.2.5. Establish data collection methods

	
	H.2.6. Establish data analysis methods

	
	H.3. Formative evaluation plan published

	
	H.4. Create summative evaluation plan for LOT

	
	H.4.1. Identify indicators of LOT effectiveness

	
	H.4.2. Identify indicators of LOT impact

	
	H.4.3. Establish indicators

	
	H.4.4. Establish measures

	
	H.4.5. Establish data collection methods

	
	H.4.6. Establish data analysis methods

	
	H.5. Summative Evaluation Plans Published
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