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1.
Introduction

The overall project plan is based on the deliverables identified in the project contract. The nine deliverables specified in the project contract served as the basis for all tasks and activities. Additionally, a project management category was added. The resulting ten categories of work in the project plan are identified in Table 1, which also identifies the person(s) responsible for assuring that the activities are completed and that resulting deliverables are provided to the Texas State Library and Archives Commission (TSLAC). 

	
	Category
	Responsible Party

	A
	Develop Project Plan
	Murray

	B
	Inventory & Assessment
	Murray

	C
	Functional requirements & specifications
	Moen

	D
	Architectural Design
	Moen

	E
	Public Specifications Development
	Murray

	F
	Evaluation
	Moen

	G
	Conduct formative evaluation of Proof of Concept Demonstration
	Moen

	H
	Proof of Concept Planning
	Murray

	I
	Proof of Concept Implementation
	Moen

	J
	Project Management
	Moen & Murray


Table 1. Project Plan Categories and Responsible Parties

This plan is intended to serve as a blueprint for the work conducted on this project. It is "a living document" in two senses. First, some tasks anticipated at the outset may prove unnecessary and, conversely, some unanticipated tasks may be added as the project unfolds. Second, task completion times and task interdependencies are estimates based on management experiences with similar tasks and projects. It is possible that this project will provide some unique experiences for which estimates need to be modified. The remainder of this report identifies (a) the overall timelines estimated for completion of the tasks, (b) the tasks themselves, and (c) an estimate of the resource requirements for each of the deliverables.

2.
Timelines

Project activities began in mid-October 2001 and are expected to conclude in the beginning of September 2002. The majority of the work will be done between November 2001 and September 2002. The work extending beyond the contract ending date of August 31, 2002 includes the submission of the final project invoice to the TSLAC. The table below identifies the major work areas in the project and depicts the elapsed time for completion of the tasks in each area. (Note: The duration for "Develop Project Plan" extends beyond the deliverable due date because updates may be required as the project progresses.)
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Project Activity Timelines

3.
Tasks

The identification of tasks in the project plan proceeded from the description of the services to be performed in the project contract as well as from the scope of work activities described in the project proposal. Reasonable estimates for task completion were developed and contingencies among the various tasks were identified. The remainder of section three includes the tasks associated with each deliverable and with project management.

3.1
Deliverable A: Overall Project Plan

	
	Tasks

	A
	Develop Project Plan

	A.1
	Begin Project Plan

	A.2
	Develop Year One Project Plan

	A.2.1
	Identify phases

	A.2.2
	Identify tasks

	A.2.3
	Identify milestones

	A.2.4
	Identify deliverables

	A.2.5
	Determine timelines

	A.2.6
	Identify resources

	A.2.7
	Identify costs

	A.2.8
	Revise year one project plan

	A.3
	Project Plan Published


3.2.
Deliverable B: Technology Inventory and Assessment

	
	Tasks

	B
	Inventory & Assessment

	B.1
	Begin Inventory and Readiness Assessment

	B.2
	Define Objectives

	B.3
	Marketing: Advisory Group & regional library systems

	B.4
	Identify libraries to survey

	B.5
	Develop survey instrument

	B.5.1
	Review available instruments

	B.5.2
	Construct draft instrument

	B.5.3
	Review of draft instrument

	B.5.4
	Pre-test instrument

	B.5.5
	Revise instrument

	B.5.6
	Develop guidelines on ZLOT website

	B.5.7
	Program for web

	B.5.8
	Program data collection

	B.5.9
	Pre-test online data collection

	B.5.10
	Revise online data collection

	B.6
	Survey instrument online

	B.7
	Precontact the respondents

	B.8
	Collect data

	B.9
	Follow up with nonrespondents

	B.10
	Analyze data

	B.11
	Write Inventory and Assessment Findings Report

	B.12
	Publish Inventory & Assessment Report


3.3.
Deliverable C: Functional Requirements

	
	Tasks

	C
	Functional requirements & specifications

	C.1
	Map results of TSLAC TX Z39.50 ZIG to 3 functional areas of LOT

	C.2
	Establish focus groups

	C.3
	Develop focus group protocol

	C.4
	Conduct 4 focus group sessions

	C.5
	Create summary reports

	C.6
	Analyze data and write draft requirements

	C.7
	Conduct public review of requirements

	C.8
	Incorporate changes and finalize requirements

	C.9
	Functional Requirements Report Published


3.4
Deliverable D: Architecture Design

	
	Tasks

	D
	Architectural Design

	D.1
	Conduct literature reviews

	D.1.1
	Identify "Best Practices" for Virtual Libraries

	D.1.2
	Identify and evaluate state virtual library projects

	D.1.3
	Identify and evaluate other virtual library projects

	D.2
	Identify existing TSLAC and other networks

	D.3
	Identify standards-compliant technologies & vendors

	D.3.1
	Identify & review network technologies & vendors

	D.3.2
	Identify & review hardware technologies & vendors

	D.3.3
	Identify & review software technologies & vendors

	D.3.4
	Identify & review wireless technologies & vendors

	D.4
	Rate vendors by cost

	D.5
	Rate vendors by proprietary nature of products

	D.6
	Compile standards and technology reviews

	D.7
	Standards & Technology Review Published

	D.8
	Incorporate functional requirements

	D.9
	Incorporate standards-compliant technologies

	D.10
	Draft architecture

	D.11
	Review of architecture by TSLAC

	D.12
	Incorporation of revisions to architecture

	D.13
	Review of architecture by stakeholders

	D.14
	Finalize architecture

	D.15
	LOT Architecture Published


3.5
Deliverable E: Public Specifications Development

	
	Tasks

	E
	Public Specifications Development

	E.1
	Write virtual catalog specifications

	E.2
	Write search & retrieval interface specifications

	E.3
	Write document delivery service framework

	E.4
	Incorporate evaluation plan requirements

	E.5
	Conduct vendor review of specifications

	E.6
	Revise & finalize specifications

	E.7
	Specifications Published


3.6
Deliverable F: Evaluation Plan

	
	Tasks

	F
	Evaluation

	F.1
	Develop evaluation plans

	F.1.1
	Create formative evaluation plan for LOT PoC

	F.1.1.1
	Identify LOT architectural components to be evaluated

	F.1.1.2
	Identify LOT facets and functions to be evaluated

	F.1.1.3
	Establish indicators

	F.1.1.4
	Establish measures

	F.1.1.5
	Establish data collection methods

	F.1.1.6
	Establish data analysis methods

	F.1.1.7
	Formative evaluation plan published

	F.1.2
	Create summative evaluation plan for LOT

	F.1.2.1
	Identify indicators of LOT effectiveness

	F.1.2.2
	Identify indicators of LOT impact

	F.1.2.3
	Establish indicators

	F.1.2.4
	Establish measures

	F.1.2.5
	Establish data collection methods

	F.1.2.6
	Establish data analysis methods

	F.1.2.7
	Summative Evaluation Plans Published


3.7
Deliverable G: Evaluation of Proof-of-Concept Demonstrations

	
	Tasks

	G
	Conduct formative evaluation of Proof-of-Concept

	G.1
	Conduct interoperability tests for each S/R interface

	G.2
	Evaluate the Virtual Catalog component

	G.3
	Evaluate S/R Interface component

	G.4
	Draft formative evaluation report

	G.5
	Review of draft report by participants

	G.6
	Formative Evaluation Report Published


3.8
Deliverable H: Proof of Concept Plan

	
	Tasks

	H
	Proof of Concept Planning

	H.1
	Develop Proof of Concept Action Plan

	H.2
	Review and revise Proof of Concept Action Plan

	H.3
	Publish Proof of Concept Action Plan


3.9
Deliverable I: Proof of Concept Demonstrations

	
	Tasks

	I
	Proof of Concept Implementation

	I.1
	Establish flat testing fee for TXCDK Z39.50 Interoperability Testbed

	I.2
	Create allocation of funds procedures for vendors

	I.3
	Create allocation of funds procedures for participants

	I.4
	Publish Call for Vendor Participation

	I.5
	Publish Call for Library Participation

	I.6
	Identify 1-2 vendor participants

	I.7
	Identify 10-20 library participants

	I.8
	Test participants Z39.50 compliance


3.10
Project Management

	
	Tasks

	J
	Project Management

	J.1
	Contract Administration

	J.1.1
	Conduct Project Oversight Meetings

	J.1.2
	Conduct Project Status Meeting

	J.1.3
	Submit Quarterly Progress Reports

	J.1.4
	Submit Quarterly Invoices

	J.2
	Personnel Matters

	J.2.1
	Hire Project Manager

	J.2.2
	Hire Research Assistants

	J.2.3
	Hire Sub-contractors

	J.3
	Publicity and Public Relations

	J.3.1
	Develop Outreach Strategy

	J.3.1.1
	Create project presentation for stakeholder groups

	J.3.1.2
	Create brief project description

	J.3.1.3
	Create & Publish Framework White Paper

	J.3.2
	Publish public announcements

	J.3.2.1
	Write initial press release

	J.3.2.2
	Publish initial press release

	J.3.2.3
	Release proof of concept participants press release

	J.4
	Advisory Groups

	J.4.1
	Identify Stakeholders

	J.4.2
	Create Project Advisory Group

	J.4.3
	Create a Technical Advisory Group


	
	Tasks (continued)

	J.5
	Technical Matters

	J.5.1
	Develop Project Website

	J.5.2
	Order computers

	J.5.3
	Install computers

	J.5.4
	Test computers

	J.5.5
	Create system administration manual


4.
Resource Requirements

Resource requirements for all tasks to be completed by the members of the ZLOT project staff were estimated. Sub-contractors will be primarily responsible for creation of the evaluation plan. Table 3 shows the estimated number of hours each staff member is expected to expend per deliverable. The time spent on the project management activities are prorated to the deliverables. This is because there is no line item in the contracted budget for project management tasks. Table 4 shows the estimated costs by deliverable for each ZLOT staff member. Staff costs include salaries plus fringe benefits. 

	Code
	Deliverable
	Moen
	Murray
	Zhang
	Veeramachaneni
	Total

	A
	Overall Project Plan
	59
	240
	0
	0
	299

	B
	Inventory & Assessment
	156
	400
	128
	352
	1036

	C
	Functional requirements & specifications
	137
	320
	192
	64
	713

	D
	Architectural Design
	87
	240
	96
	64
	487

	E
	Public Specifications Development
	132
	160
	128
	64
	484

	F
	Evaluation
	24
	32
	0
	0
	56

	G
	Conduct formative evaluation of Proof of Concept
	49
	112
	96
	96
	353

	H
	Proof of Concept Planning
	44
	96
	0
	0
	140

	
	Total
	688
	1600
	640
	640
	3568


Table 3. Hourly Resource Estimates by Deliverable

	Code
	Deliverable
	Moen
	Murray
	Zhang
	Veerama-chaneni
	Total

	A
	Overall Project Plan
	 $  2,654.05
	 $  8,673.75 
	 $           -   
	 $           -   
	 $  11,327.80 

	B
	Inventory & Assessment
	 $  7,077.47 
	 $14,456.25 
	 $  2,589.33 
	 $  5,522.97 
	 $  29,646.02 

	C
	Functional requirements & specifications
	 $  6,192.79 
	 $11,565.00 
	 $  3,883.99 
	 $  1,004.18 
	 $  22,645.96 

	D
	Architectural Design
	 $  3,931.32 
	 $  8,673.75 
	 $  1,942.00 
	 $  1,004.18 
	 $  15,551.24 

	E
	Public Specifications Development
	 $  5,971.62 
	 $  5,782.50 
	 $  2,589.33 
	 $  1,004.18 
	 $  15,347.62 

	F
	Evaluation
	 $  1,105.86 
	 $  1,156.50 
	 $           -   
	 $           -   
	 $    2,262.36 

	G
	Conduct formative evaluation of Proof of Concept
	 $  2,211.71 
	 $  4,047.75 
	 $  1,942.00 
	 $  1,506.26 
	 $    9,707.72 

	H
	Proof of Concept Planning
	 $  1,990.54 
	 $  3,469.50 
	 $           -   
	 $           -   
	 $    5,460.04 

	
	Totals
	 $31,135.35 
	 $57,825.00 
	 $12,946.64 
	 $10,041.76 
	 $111,948.75 


Table 4. Dollar Resource Estimates by Deliverable
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