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Topic A.
Definition of LOT

Imagine that it is January 2003 and you are at the ALA mid-winter conference. Bill Moen has given a presentation about the Library of Texas. 
A friend of yours from another state asks you over dinner what you really think of the Library of Texas. He or she wants to know:

1. What does the Library of Texas mean to you? Describe the Library of Texas in two sentences.

2. What do you like best about the Library of Texas?

3. How will your library participate?

Suggest a summary definition of LOT that all can agree to.
Topic B.
External Users

1. What kinds of categories would you use to describe your patrons?

2. Are there potential patrons that you would like to reach? How would you categorize them?

Walk in the shoes of each of these patron groups. Consider search and retrieval services of the Library of Texas. 

Questions regarding searching LOT resources:

1. Describe the search criteria for your major categories of existing or potential users.

2. Would your patrons be likely to initiate simple keyword searches (author, title, subject, any)? 

3. Is there a need for more precise search criteria among your users?

4. Would your patrons be likely to need more complex, precision-oriented searches: exact matches of author, title, subject, right truncation, ISBN, date of publication, format, and language? 

Questions regarding the user interface:

1. A typical patron wants to search several different databases that they can access from your library, either remotely or in the library. They search one database and then repeat the search for each of the other databases. How important is it for this user to have the same search interface to each of the databases? Would the user find it acceptable to learn multiple different interfaces? 

2. Consider another typical patron who wants to add catalog searches to their database search. How important is it for this user to have the same search interface to the catalogs as to the databases? 

3. Consider a student who has an assignment about textile manufacturing. The student is expected to provide an educational demonstration to their class. The student has in mind a "virtual" demonstration and they are looking for videos of textile manufacturing and digital images of cloth samples. This student needs to perform an integrated search across a range of collections: digital film repositories, museum holdings, catalogs, and databases. How important is it that the LOT accommodates this patron?

4. Can you anticipate this patron would be interested in selecting the libraries or collections they search based on specific features: library type, media type, academic level, format, online accessibility, cost, or other parameters?

5. Describe the selection criteria for your major categories of existing or potential users.

6. Now our typical user has the output of their search and wants to review it based on the availability of the resources? Will they want to group the results based on specific geographic factors:

a. In the building

b. Within a single library

c. Within a single region

Questions regarding resource access and delivery services:

1. Is it desirable to authenticate patrons with a statewide ID? How about acceptable ID’s: driver’s licenses or student ID’s? What is the role of the patron’s local library in the issuance of a statewide ID?

2. Will you want to give priority for resource delivery to your local patrons or equal access to all Texans?

3. Currently Texas citizens can get a statewide library card. Is it desirable that this card be valid for use in any library in the state?

4. Should access to the LOT be based on something more ubiquitous, like a SS number to attract the largest possible user population or just to make access easier? 

5. Imagine a typical patron. They are engaged in a search. While reviewing the bibliographic records, they select certain items that require an ILL. How desirable is it for this patron to initiate an online, patron-initiated request directly from the bibliographic data?

6. Summary question: In general, would your patrons want to initiate their own ILL requests? 
Topic C.
Internal Users

Questions regarding searching LOT resources:

We’ve talked about what users want in terms of search criteria and selection criteria. The Z Texas Implementers Group has identified sets searches at different levels, e.g., simple searches by keyword or more complex search criteria.  

Level 0 - recall oriented

•Basic keyword searches (author, title, subject, & any keyword) 

Level 1- precision-oriented 

•Author, title, subject searches (e.g., exact match, phrase)

•More recall-oriented searches (right truncation)

•Date of publication search

•Standard identifier search

•ISBN, ISSN, Language, Format of Material searches

Imagine that you are in a staff meeting with key members of your staff. You have decided you would like to participate in the LOT and are discussing what needs to be done with your library’s catalog. You are considering the Z39.50 profile and the Bath profile, which specify a common set of searches to be supported by catalogs. 

1. How important does your staff feel it is for your library to determine what level they will implement? 

2. Would they rather leave this determination up to some other group, the RLS or the T ZIG or the TSLAC? 

3. Are there concerns regarding the cost of compliance with Z39.50? 

4. Will my ILS vendor assist me with this? Does vendor compliance matter to you?

Questions regarding the interface:

1. Assume that your library has agreed to offer Texans access to your catalog under the LOT umbrella. 

2. How important is it to you that you are able to customize the interface with which staff and patrons interact? 

3. Would you be open to using a standardized interface? 

4. Is there any value in users having a similar "experience" with the LOT in your library as they have in any other Texas library? 

5. Would you prefer to use a vendor's standard interface?
6. Assume your reference librarian is interacting with the LOT on behalf of a patron. Can you anticipate that patrons would be interested in selecting the libraries they search based on specific features: geographic regions, library type, or other parameters?

7. Would you find centralized library loan services helpful for resources involved in the LOT? This would be a brokerage type service done on behalf of the individual libraries. Would they prefer to have this service decentralized, i.e., handled in each participating libraries?

Topic D.
Concerns

Imagine that it is January 2003 and you are at the ALA mid-winter conference. Bill Moen and Valerie Johnson have given a presentation about the Library of Texas. 
Your friend from another state asks you at the end of dinner what you “really think” of the Library of Texas. 
He or she wants to know:

1. What worries you most about the Library of Texas?

2. What are your concerns now that the demonstration is over and it’s time to join in the effort “for real”?

Potential concerns

•Licensing agreements

•Authentication

•Permissions

•Charges and billing

Topic E.
Other Services

We've been talking about two services primarily: resource discovery services (searching) and a little about delivery services (ILL). We also talked about a bit about authentication services (ID/PW). 

Imagine that the LOT is a going concern by the end of 2003. Your patrons access the LOT from their homes and offices. 

1. What other services do you anticipate patrons will desire? 

2. What other services will your library staff want to offer to patrons or to other libraries?

3. What about non-Texan access? Are you interested in this as a possible revenue source? 

4. What about non-English speaking patrons? How important is it to be bilingual or multi-lingual in the services offered via the LOT? 

Potential LOT Services:

· Reference services

· Instruction services

· Patron account services (check-in, check-out, renew, holds, fees)

· Transaction services (fee for service, fee for resource)

· Collection services (collection development, preservation)

Topic F.
Wrap-up

Summarize each of the major areas discussed. 

1. What are the major areas of agreement and disagreement? 

2. Are there any recurring differences based on type of library or some other variable?

Topic Areas:

· Definition of LOT

· Services of ZLOT

· Resource Discovery Services

· Resource Delivery Services

· Other Services

· Concerns
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