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[INTRO MUSIC]
00;00;00;00 - 00;00;30;08
Speaker 1
Happy Friday North Texas I'm Scott and today is Friday, August 28th. We've got a great episode on tap today to get me green fans pumped up for the football season. But first, we've got a story to share. Unity is offering three new degree programs this fall, including a bachelor's degree focused on artificial intelligence, a master's degree in project management, and a doctoral program in data science.

00;00;30;16 - 00;00;56;22
Speaker 1
The Bachelor's in Artificial Intelligence is designed to prepare students for workforce needs, while giving them a foundation in software engineering and opportunities to explore how I can be applied across disciplines. Students also will learn how to use AI tools ethically and responsibly, an increasingly important consideration as the technology becoming more widely used in the workplace. And it's worth noting that unity has been ahead in this field from the beginning, and launched Texas's first masters in AI in 2020.

00;00;56;23 - 00;01;22;21
Speaker 1
Meanwhile, the Brant Ryan College of Business is welcoming its first students to a new master of Science in project management, giving graduate students an opportunity to develop advanced project management experience alongside skills in leadership, communication, collaboration, critical thinking and strategic decision making. Project management experience is increasingly valuable across industries as organizations continue to navigate digital transformation and other changes in the modern workplace.

00;01;22;23 - 00;01;48;26
Speaker 1
And our new PhD in Data Science is designed to help students develop advanced research and technical skills for addressing complex questions involving data. Students will learn how to identify important research questions, develop and evaluate innovative solutions, and communicate their findings in ways that inform decisions and address practical needs. These new programs reflect Unity's continued investment in academic programs that connect students interests with emerging opportunities across a range of industries and disciplines.

00;01;49;01 - 00;02;08;26
Speaker 1
Visit the link in the show notes to learn more. In Athletics News will have Zach Babb back for the Mean Green Mint next week. Until then, I'm happy to let you know. The Mean Green women's soccer team are riding a three game unbeaten streak. UNT beat McNeese state 4 to 2 in Louisiana on Sunday, with junior forward Claire Niedermayer scoring a hat trick in that game.

00;02;08;29 - 00;02;32;03
Speaker 1
They followed that up with A11 draw at home last night against Oral Roberts. UNT went down a goal in the 15th minute of that match, but tied it up in the 76th minute with a goal by guess who it was? Niedermayer again with her fifth goal in three games. She now leads the American Conference in goal scoring at this early point of the season, and you can see if Nehemiah's scoring streak continues this Sunday when UNT host Air Force at normal Noble Hunt Stadium.

00;02;32;06 - 00;02;55;15
Speaker 1
That'll be followed by a doubleheader on Saturday against Lamar and Abilene Christian, with that last match against ASU airing at 5 p.m. central time on ESPN plus. Get more Unty Athletics news at noon. Green Sports.com. And of course, we're not too far off from having football included in our weekly athletics updates again, with the season kicking off next Saturday, September 5th against the defending national champion Indiana Hoosiers.

00;02;55;18 - 00;03;13;21
Speaker 1
Back in May, I got the chance to sit down with our new head football coach, Neil Brown, to talk about why he was so excited to come to you and the pressure of following up on last year's historic season and what many green fans can look forward to on the football field in 2026. Coach, first off, take thank you for taking the time to join us for the podcast today.

00;03;13;22 - 00;03;15;01
Speaker 1
Really appreciate it.

00;03;15;03 - 00;03;18;28
Speaker 2
Glad to be glad to be here and appreciate what you guys do on campus.

00;03;19;01 - 00;03;26;03
Speaker 1
Yeah. So you've been here about five months now. You made it through spring training and the spring showcase. How are you feeling about the gig so far?

00;03;26;05 - 00;03;45;18
Speaker 2
I love it. You know, I'm excited to get my family here. Where, my kids are finishing up school in Austin. So excited to get them here to the area. But really energized. It's a great place. Excited about the growth. You know, that we're experiencing here within athletics, within our football program, but also campus wide.

00;03;45;20 - 00;03;51;06
Speaker 1
Yeah. And our next question was going to be about the family settling in. You say they're coming over the summer.

00;03;51;08 - 00;04;10;24
Speaker 2
Oh, yeah. So I've got a my daughter is a senior at Ol, and she's, graduating from a high school in West Virginia. And as we speak, she's finishing up her sophomore season. Up there and then my. I have an eighth grade daughter and a fourth grade son, Ainsley and Dax. And they're finishing school in Austin, and they'll be here in early June.

00;04;10;24 - 00;04;19;26
Speaker 2
So, we've been living this, kind of separate life, so I'll be, I'll be a better football coach and everything, kind of when we're back together. So looking forward to getting them here.

00;04;19;27 - 00;04;25;09
Speaker 1
Yeah. In the time you've been here. Discover any favorite restaurants or any places you're excited to take the family, show the kids anything like that?

00;04;25;10 - 00;04;45;12
Speaker 2
Well, I think Queenie's downtown's great. Lsa is a fun spot, you know? I've been to most of them, you know, when you're living the single life. So. And, you know, you can probably ask me about any, restaurant in the greater Denton area, and I've been to it. You can't go wrong if you if you spread out a little bit.

00;04;45;18 - 00;04;55;04
Speaker 2
All the bars, restaurants are kind of second to none. 407 barbecue. You you know, those are those are probably, some of the ones that I frequent the most.

00;04;55;06 - 00;05;08;19
Speaker 1
They're nice. All right, so now turn to football. You were head coach, for ten years at Troy in West Virginia before serving as a special assistant, to the head coach at Texas last year. But what was it about this job at UMT that really appealed to you?

00;05;08;21 - 00;05;33;23
Speaker 2
Well, first of all, location, from a family standpoint, first, this is a tremendous area. From an educational standpoint, for my youngest to when my daughter, my middle, is entering high school and, my youngest, my son Dax, he's kind of transitioned to middle school. And so, this area, there's a lot of really good school options.

00;05;33;25 - 00;06;07;11
Speaker 2
And then from an activity standpoint and also a lot of great cultural opportunities for them as well. And being in an area this to me has from a family perspective. And I sell this to the student athletes recruiting as well. It has kind of the best of all aspects here. You're in a college town, which is something that my wife, Brooke and I, have really sought out as as we've kind of grown in this profession and been able to choose places where we want to, place our family.

00;06;07;14 - 00;06;32;26
Speaker 2
So this is a college, college community, with the aspects of a small town, you know, but also you have everything that you could possibly want or need into huge metropolitan areas in Fort Worth and Dallas that are both easy drives. And also, you can get to, you know, whether it's any outdoor activity, whether it's, lakes, you know, there's farmland, etc..

00;06;32;26 - 00;06;59;17
Speaker 2
So I think this location from a family perspective, number one, the the other aspect from the location is this is the the best area, in my humble opinion, for high school football in the entire country, the, the greater DFW area. So we're we're going recruit here and you can draw assistant coaches to this area because they don't have to spend nights away in the hotel.

00;06;59;17 - 00;07;30;02
Speaker 2
They can they can stay at home and, and still recruit, some of the top high school athletes in the country. And also from a transfer perspective, you know, a lot of the DFW kids want to come back. You know, that sign at power four schools want to come back. And we're great opportunity for them. Really. The the only G6 high G6 option within the DFW area for guys come back home and then for guys outside of this area, the two airports, especially the DFW airport, you can have direct flights from almost anywhere in the country.

00;07;30;05 - 00;07;52;27
Speaker 2
And so location the second thing is alignment, you know, with Doctor Keller and with Jared, are those two guys. They are I really think from a leadership perspective, just tremendous amount of respect for me, first of all, for what kind of people they are and then their vision and then who they've hired, to work with them.

00;07;53;00 - 00;08;22;10
Speaker 2
And so through the interview process, getting to know both of them and and really admiring Jared from afar for a long time. And we've got several, shared acquaintances so known about him, but get to know Doctor Keller and and what his vision for this university and how athletics and in particular football plays in that. So the alignment piece in in those are probably the, the main, reasons for me and, and since being here since December, man, it's really played out.

00;08;22;16 - 00;08;47;13
Speaker 2
You know, I feel probably even, a greater sense of respect and just a sense of gratitude for working for those two individuals. Even a, a bigger understanding and of what this community is and, and all the benefits that this location has. And we were able to live that in January with the, you know, really, kind of a historic class from a transfer portal standpoint.

00;08;47;13 - 00;08;53;16
Speaker 2
We go out and sign 54 guys and the, the area, the country, really played a huge part in that.

00;08;53;20 - 00;09;04;20
Speaker 1
Yeah. So I'm going to jump to this question, because you've already touched on a bit. You've coached all over the country what makes coaching football in Texas different, and is Texas football as special as we Texans like to think it is?

00;09;04;22 - 00;09;26;16
Speaker 2
Well, this is so this is my third stint at Texas. I was fortunate, as a young coach, as an offense coordinator at Texas Tech. So I spent three years in Lubbock, got reacquainted with Texas last year in Austin, with a great opportunity at the University of Texas with Coach Sarkisian. And then this opportunity here. So third university, third Division, one university in the state of Texas.

00;09;26;18 - 00;09;49;03
Speaker 2
I will say this as someone who's recruited, basically everywhere in the country outside the Pacific Northwest, the Pacific Northwest, the only, place that we really haven't spent a good amount of time recruiting. This is my favorite place to recruit. And the reason is because is the importance that school districts within the state of Texas place on athletics.

00;09;49;06 - 00;10;11;03
Speaker 2
My background is all in education. So three out of my four grandparents were teachers. My, father was my high school principal. He was a coach before that. My uncle was the high school basketball coach. I grew up in a school, my dad's niche in education. He would take over, schools that were really underperforming and flip those.

00;10;11;08 - 00;10;34;12
Speaker 2
And probably his biggest legacy from a professional standpoint is the high school I graduated from Boyle County High School, which is a public high school. He took that school over and they had had very little academic or athletic success. And now it's the preeminent, high school in the state of public high school in the state of Kentucky, from an athletic and academic standpoint.

00;10;34;14 - 00;11;08;17
Speaker 2
And so seeing the importance of, of athletics and really extracurricular activities being observe that as a as I grew up. And so when I came to Texas for the first time and I saw that in in Texas, that wasn't just a one off, it's all over the state is, a ton of administrators have athletic backgrounds, and they understand that you can change school systems by putting, athletics at a, in a, in a premium importance.

00;11;08;20 - 00;11;37;00
Speaker 2
And so and they've done that and they've added the facilities standpoint, you know, and the athletic period here within the state is not that's not seen everywhere. I don't think most Texans there's an athletic period that allows more people to participate because they're practicing within the school day. From a recruiting perspective, it's great because you get lab evaluations, so you can go watch the student athletes within a school day and, you know, evaluate them live, whether it's football, basketball, whatever the sport is.

00;11;37;02 - 00;11;56;06
Speaker 2
And so your margin for error is a lot smaller when you're recruiting. And so, for a number of reasons, this has been the my favorite part of the country to recruit. And I'm really, like I said, I'm grateful for the opportunity to be a head coach. And in this state, we're football. So important. Yeah.

00;11;56;08 - 00;12;05;15
Speaker 1
Back in March, the Brown Family Foundation donated $100,000 to support Unity Football. Talk a little bit about that. And, why it's important to you to literally invest back in the program.

00;12;05;17 - 00;12;29;28
Speaker 2
Well, I think that it goes back to my wife, Brooke, and I just really we believe in being active participants not only within a university setting, but a greater community setting. And so we've been blessed. And I think it's important that that we give back. I also think that we're in leadership positions, within the university and within the greater community.

00;12;30;01 - 00;13;01;10
Speaker 2
And as one of the things from a leadership standpoint is you got to set the standard. And we're in a push. We're in a race and North Texas is in a unique, has a unique opportunity right now within the landscape of college athletics. I fully believe that we're an ascending program, you know, is this there's never been a better time to be part of North Texas football or North Texas athletics, but so there's pain and growth and we're we're fired up.

00;13;01;16 - 00;13;23;24
Speaker 2
You know, phase one of our athletic center, was we just broke ground on that. Yeah. But now we got to push forward to phase two, and we got to continue to push what we're what we're able to do from a rev share in a, in aisle standpoint, because I think the most important thing within college athletics right now, from a is how are you position within your league.

00;13;23;27 - 00;13;40;01
Speaker 2
And we've got to push from a football perspective. We got to be in that top four in the American Conference. If we're able to do that from a pressure standpoint and an operating budget standpoint, then we're going to be in the conversation year in and year out to play in that conference championship game or to host that conference championship game right here.

00;13;40;01 - 00;13;55;25
Speaker 2
And in. And I just didn't feel like I was in a position to go ask other people to invest in our program if I hadn't done the same. And so, that's the reasoning behind it. And we'll continue to do that. You know, we, we're going to have we're going to have skin in the game. And that's something we feel strongly about.

00;13;55;28 - 00;14;12;07
Speaker 1
Very nice, obviously. I mean, you're familiar with it. Being a head football coach at the college level is always a high pressure job. But you're coming into a program that's coming off its best year in program history. You mentioned the recruiting class, large roster turnover, and now the first game is going to be against the national champions.

00;14;12;07 - 00;14;14;05
Speaker 1
Do you just love stress? How do you.

00;14;14;07 - 00;14;35;23
Speaker 2
Handle that pressure? I think I think everything's relative right. So no I think you you embrace high expectations. The what Eric did in his staff did last year, was tremendous. And really credit that group. My group of coaches, the administrative administration made it possible on those players. Those players, man, they played at a really high level.

00;14;35;23 - 00;14;54;00
Speaker 2
And and so super proud of what they were able to accomplish. And now we've got to build off that. The there's still work here to be done. You know we haven't won an American conference championship. We haven't been in the College Football Playoff. We haven't had consistent success at a high level, within North Texas football. And so that's what we want to do.

00;14;54;01 - 00;15;14;11
Speaker 2
We want to establish a tradition of competing for a conference championship year in and year out. We've got to continue to grow the resources within our program. But I think we're capable of doing that. The Indiana game, it's fun. You know, it's a measuring stick. You know, they were clearly the best team in college football last year, probably one of the 2 or 3 top programs over the last two years.

00;15;14;13 - 00;15;35;00
Speaker 2
I credit Coach Eddie. He's done a tremendous job. It's been fun to watch. You know, he's, really been, a proven winner in people that really follow football. Knew who he was and had watched the success, you know, at the Division two level and then into FCS at Elon and then taking JMU. And so it's a chance for us.

00;15;35;00 - 00;15;53;16
Speaker 2
It's a measuring stick game, you know, and all eyes are going to be honest. I don't think there's a lot of pressure on us in that game. You know, I think the pressure is on Indiana in that game to perform. But we're going to embrace the challenge and, and going up there and being the first team, you know, that that plays them after they won the national championship, I'm sure they're going to have a ring ceremony and things like that.

00;15;53;16 - 00;16;12;08
Speaker 2
So it's going to be a great atmosphere. I think our guys got to embrace it and then we got another challenge. We flip back, you know, maybe even a game that's not being talked about because we play Indiana. But we play Unlv. We host Unlv in our home opener. And right now everything that I see, they they're the highest ranked Group of six, program in the preseason.

00;16;12;08 - 00;16;16;20
Speaker 2
And so tremendous opportunity for us to really make a statement there in week two.

00;16;16;22 - 00;16;20;02
Speaker 1
Yeah. What do you hope to see out of the team in that first week against Indiana?

00;16;20;04 - 00;16;36;01
Speaker 2
Yeah, I just want to be able to execute, you know, I think going into a hostile environment, it's going to prepare us for for some of the environments around player in our league. And so I just want our guys to go out and compete and embrace the challenge. And if we do that, regardless outcome, we'll be pleased and we'll grow from that.

00;16;36;01 - 00;16;38;05
Speaker 2
And it'll kind of set us up for the rest of the season.

00;16;38;07 - 00;16;42;07
Speaker 1
Yeah. And then looking at the rest of the season, what can North Texas fans expect from the team this year?

00;16;42;13 - 00;16;57;19
Speaker 2
Yeah, we got a group. First of all we got a good group of guys. You know it's a it's been a fun group to coach. I'm really pleased with the staff we put together the processes and the systems that we've, we've, we have here I think are going to enable us to have success. Not only this year but in, in the future.

00;16;57;21 - 00;17;15;02
Speaker 2
But we're going to be a team number one. That's, that's going to play extremely hard. I think our fan base can be proud of the effort that we're going to put on the field. We're going to be a team that's that's mentally and physically tough. We're going to be a team that is hungry and driven, and we're going to be able play situational football.

00;17;15;02 - 00;17;35;22
Speaker 2
We're going to understand that, and we're going to execute in those situations, and we're going to be an exciting team. You know, we want to put people in the seats. You know, we're we're we're in the entertainment business. And I think one of the things that as a as a program like that, I use this word early ascending is we've got to continue to grow our fan base and there's exciting brand of football and winning.

00;17;35;22 - 00;17;46;24
Speaker 2
And both of those work together. And we got to win while playing an exciting brand of football in all three phases to put people in that stadium and continue to grow the momentum that was started last year. Yeah.

00;17;46;26 - 00;17;50;17
Speaker 1
All right. Those are all the questions I have. Is there anything we didn't touch on or anything you'd like to talk about?

00;17;50;20 - 00;18;13;15
Speaker 2
The the last thing I would say is we want to be an integral part of our campus community. And that's myself as a head coach, our staff and our players. We want to be visible on campus. We want to be able to interact with everyone that's on campus. We want the faculty, the staff, our student body to really embrace us in and be their football team.

00;18;13;15 - 00;18;34;07
Speaker 2
And so I hope we can do that. I hope that faculty, staff, students, administration come out and support you and football and come to the game, and it's our job. We want you to come once you get to if you continue to come back, bye bye. Putting on a premier event and playing exciting arena football. But I hope everyone gives us a chance and comes out and supports us this fall.

00;18;34;12 - 00;18;40;28
Speaker 1
Yeah that's great. I hope we will. Thank you again for taking the time for us, coach. I really appreciate it. We like to end all our interviews. Can we get it going green?

00;18;41;02 - 00;18;44;00
Speaker 2
Going green.

00;18;44;02 - 00;19;00;12
Speaker 1
Big thanks again to Coach Brown for welcoming me into his office for that interview. Best of luck to him and the rest of the football team as they kick off the season next weekend against Indiana. Remember, you can catch that game on Fox at 11 a.m. Central time next Saturday, September 5th. Be sure to visit the link in the show notes for the latest Unty football news.

00;19;00;14 - 00;19;18;25
Speaker 1
Remember, we want to hear from you. Tell us what you think about the show by emailing podcast at U and Edu, or by calling us at (940) 565-4341. And if you like what you heard today, you can help us grow by telling a friend about the show. Sharing it on social media or leaving us a five star rating and review wherever you listen.

00;19;18;28 - 00;19;35;24
Speaker 1
Until next week, we hope you have a Happy Friday, North Texas and go meet and greet.

00;19;35;27 - 00;19;44;06
Speaker 1
Happy Friday! North Texas is a production of the University of North Texas. Today's show was produced and edited by Scott Brown with original reporting by Scott Brown. For more information, visit updated Slash podcast.

