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[INTRO MUSIC]
00;00;00;00 - 00;00;28;23
Speaker 1
Happy Friday, North Texas. I'm Scott and today is Friday, October 16th. We've got a great interview today with an alum who's in the Rock and Roll Hall of Fame. But first, a quick reminder that we want to hear from you. If you have feedback about the show, ideas for future episodes, or just want to get in touch, you can email us a podcast at unty edu or call us at (940) 565-4341.

00;00;28;25 - 00;00;50;06
Speaker 1
And now we have a story to share. About a month ago, we had UNT Vice President of Research and Innovation Pamela Padilla on the show to promote University Research Day. Well, Research Day came and went at the beginning of the month and broke attendance records as more than 700 presenters and attendees filled the Union's Emerald Ballroom to hear all about the cutting edge research happening at UNT.

00;00;50;08 - 00;01;10;25
Speaker 1
The ballroom was absolutely packed for the poster session that morning. I could barely get through the aisles to check out the more than 475 posters that were on display. The day also featured four great interactive panels about bridging university research and the marketplace, addressing pressing challenges for the future of research, supporting postdoctoral researchers, and how to broaden the impact of research.

00;01;10;27 - 00;01;22;13
Speaker 1
You can read more about those panels and the rest of University Research Day 2026 at the link in the show notes. And now for some athletics news. Let's check in with Zach Babb for the Mean Green Minute.

00;01;22;15 - 00;01;44;22
Speaker 2
Two goals from Claire Niedermayer helped propel the Mean Green to a result in a hard fought tie with rice. Three three was the final score. Maine Green now head to Greenville, North Carolina next Thursday for a road game with East Carolina. The green volleyball had a midweek defeat at UTSA. They fell three nothing to the Roadrunners down in San Antonio.

00;01;44;22 - 00;01;56;01
Speaker 2
Their next match is a home game. It's on Sunday at the UNT Volleyball Center against the Tulsa Golden Hurricane. The game starts at 1 p.m..

00;01;56;04 - 00;02;18;25
Speaker 1
Thanks for that update, Zach. Great to see another big win for the football team last week in the state. Perfect in conference play. Let's keep it going next weekend against Navy. If you need more Unty athletics news, be sure to check out Zach's other podcast, The Green Print. Speaking of that big win last weekend against Charlotte, I mentioned last week that unity alumni in Rock n Roll Hall of Fame inductee Jeff Coffin was going to perform with the Green Brigade for that game's halftime show.

00;02;18;27 - 00;02;35;02
Speaker 1
Prior to that performance, our very own Christiana diack, who happens to be a huge Dave Matthews Band fan since the early 90s, got the chance to talk to Jeff about his decades long, Grammy winning Hall of Fame career and his passion for mentoring the next generation of musicians.

00;02;35;05 - 00;02;55;16
Speaker 3
It's 35 years Dave Matthews Band has been on the road officially, and you've been at the core of that, you know, for nearly half of the band's existence. So when you look at the setlists in the stage communication today compared to when you first stepped on board, how has the musical conversation between you and the rhythm section evolved since that time?

00;02;55;20 - 00;03;20;21
Speaker 4
It's a great question. I think it's a much better band, you know? And that's not to take away from anything from what the band was. But as you evolve as a musician, you evolve in your craft and, and in everybody's practicing, everybody is, honing their craft as, as we get older, you know, you you have to you have to choose your battles.

00;03;20;23 - 00;03;45;10
Speaker 4
You know, a little more clearly. And so the, the musicians in, in DMB are all on top of their game. Yeah. You know, again, everybody's still practicing. Dave's got a vocal coach. His voice is stronger, I think, than it's ever been. Yeah. I heard something the other night and I. I texted him after I heard I was like, man, it's just just so spot on and just such beautiful control.

00;03;45;12 - 00;04;07;28
Speaker 4
So I think, I think the band has evolved. You know, I listen to the early iterations of the band and you know, it's, it's obvious why this band became a success. The energy the, the the exploration, the friendship, the fellowship, all of these things are very apparent. And, I mean, you know, I, I use the term better.

00;04;07;28 - 00;04;44;21
Speaker 4
I it's a bad term to use. It's an evolution of the band. Right? You know, I mean, I can't say one is better than the other and that's, that's the wrong term to use. So I take that part of it back. But the evolution of the band, you know, I think everybody's a better musician. Right. And because we've been doing it for so long, you know, and so, you know, I try to be very careful about the words I use, especially with music, because using the term better in music, like one player is better than another, but it's just that people are different, you know, and, and so this is something

00;04;44;21 - 00;05;08;22
Speaker 4
that I try to be really aware of, especially with my students. And, so, yeah, I think there's just been an evolution of the band. I've been with them 18 years now, so more than half the time. Yeah, yeah. And and again in that time I've, I've witnessed considerable growth and, in the way the band plays together, there's, there's a real transparency with the seven of us.

00;05;08;25 - 00;05;25;25
Speaker 4
My professor, when I was here, Jim Riggs, at North Texas, used to talk about the transparency of an ensemble, and none of us knew what in the world he was talking about. But I knew that he knew. Yeah, right. He just couldn't necessarily articulate it. And so I thought about it for years, and then I finally figured it out.

00;05;25;25 - 00;05;53;27
Speaker 4
And that transparency is the way that music sits in layers. Right. And you have to learn how to play with one another so that you're not getting in the way of other things. You know, there will be overlaps. You know, circles will overlap one another. But the transparency of the band right now, the way you can listen through it, the way that that everybody is listening to one another, feeding off of one another.

00;05;54;00 - 00;06;07;05
Speaker 4
That's why I love having a band. Because you can grow with each other, right? Is my 14 years with Bela Fleck. It was the same thing, you know, we grew with each other to such an extraordinary level. Yeah. And, it's the same with Dave.

00;06;07;07 - 00;06;13;29
Speaker 3
And it's just amazing to to see, to watch you all communicate with each other and know, like, there's got to be changes that happened last minute. Well, when you're.

00;06;14;01 - 00;06;14;24
Speaker 4
On the horse.

00;06;14;25 - 00;06;18;00
Speaker 3
Show. Yeah. Okay. Well, Tim is going to come in here and the.

00;06;18;00 - 00;06;36;20
Speaker 4
Record like you know, and here's the thing. Like there's mistakes every night, right. People you know, people think that it's supposed to be perfect sometimes. And I'll be the first one to tell you, man, that the every time I take the instrument out, I'm planning to make some mistakes. And, and so it's the recovery of those things that that is so interesting.

00;06;36;22 - 00;06;42;01
Speaker 4
And it happens with us live. And it's in front of 20,000 people, you know.

00;06;42;01 - 00;06;43;27
Speaker 3
Yeah. The trick is to make us not know what happened.

00;06;44;00 - 00;06;47;04
Speaker 4
Right? Or to go, well, what just happened? You know.

00;06;47;06 - 00;06;48;05
Speaker 3
Make it funny, right?

00;06;48;06 - 00;06;59;18
Speaker 4
Right. Just you got to roll with it. Exactly. You gotta roll with. So. So again, you know, I just want to be very clear that I'm not saying that this is a betterment. This is a different different. Yeah. It's been an evolution of the ensemble.

00;06;59;19 - 00;07;01;07
Speaker 3
Yeah. The musicians just gone.

00;07;01;13 - 00;07;30;28
Speaker 4
Yeah yeah yeah yeah. And you know, one of the things that I love also is that, you know, when I came in, the Roy Moore had had a really bad accident and, subsequently passed from, from his injuries and, but there's funny stories almost every night about that cat and, and I've got really great pictures from when we used to open with the flag tones also and, and, and every night, you know, I always tell people every night there are things that I play better.

00;07;31;01 - 00;07;50;18
Speaker 4
And in very specific homage to Roy and, and I know it and, and so I think that that intention as it comes through, I think that other people will feel it, too. Yeah. And, you know, you know, he's he's still part of the band. Yes. Even though he's gone, he's still part of the band.

00;07;50;18 - 00;07;53;04
Speaker 4
And, you know, we all love him. Yeah. Yeah, absolutely.

00;07;53;04 - 00;08;01;10
Speaker 3
Yeah I might one of my favorite songs is number 34 and I just that. Yeah, it's, I mean so good. It's just.

00;08;01;10 - 00;08;08;21
Speaker 4
Amazing. You know, it's funny, we've played that in a few times and, and I'm never comfortable playing it because. Cause I hear Roy.

00;08;08;21 - 00;08;09;13
Speaker 3
Yeah.

00;08;09;15 - 00;08;30;26
Speaker 4
You know, and and I'm like, the best I can do is to imitate him on that, like we did the whole Rugrats King record. It's gorgeous here. Yeah. In the first tune, they called Greg's because it's just basically Roy's solo over this thing. And I thought was like, well, let's play that as a tribute, like, like over the system and then come in.

00;08;31;03 - 00;08;31;19
Speaker 3
Oh, that's.

00;08;31;21 - 00;08;49;06
Speaker 4
With I don't know if she'd be like, think, check me like a monkey smash or whatever. But we ended up playing it and and it was fine, but but I'm still like, I'm trying to play him, which is a very difficult thing to do, you know? And,

00;08;49;08 - 00;08;54;17
Speaker 3
He just got lost in it when, I mean. Yeah, but you could just, like, you just. Yeah, go to another level.

00;08;54;17 - 00;09;16;17
Speaker 4
Yeah. I mean, he was he was so interesting. You know, I think that he got to the music through the saxophone, you know, and, and like the, like the vocalization of how he played was really beautiful. Yeah. And, you know, he had a singular voice on the instrument, and there's not many people that that you can say that about.

00;09;16;19 - 00;09;37;01
Speaker 4
I say very, very few. And, you know, it's not about flashy technique. It's it's not about so many things that that are getting taught is like, this is what it's supposed to be, that the whole idea is like, who are you on the instrument? And when you hear Roy, you're like, oh, that's right.

00;09;37;01 - 00;09;38;22
Speaker 3
Yeah, exactly. They have a signature.

00;09;38;23 - 00;10;00;02
Speaker 4
Yeah, yeah, yeah. And and I remember years ago when, when I was developing and playing, there were some recordings that I was on, and I remember somebody said one time and I heard this recording was, was that you on that? I was like, yeah. And they were like, I thought so. And I was like, really? That's so cool, you know?

00;10;00;02 - 00;10;08;08
Speaker 4
And I was like, wow, that means that what I'm playing sounds like me. Yeah, yeah. And that's to go through imitation comes originality, right?

00;10;08;12 - 00;10;09;07
Speaker 3
And it's storytelling.

00;10;09;14 - 00;10;17;23
Speaker 4
It's storytelling. That great storytelling. Yeah. Oh man. That cat was funny. He was, he was he was everything all rolled into one. Yeah.

00;10;17;25 - 00;10;29;19
Speaker 3
Yeah, we definitely miss him. Yeah, sure. Yeah. Well, speaking of this is another question I had, but you talked to talk about the evolution of the band, the fans too. And how does that evolution look like? Because I know you've aged a little bit.

00;10;29;21 - 00;10;34;01
Speaker 4
Yeah. I started dying my beard. Very sort of. You noticed?

00;10;34;04 - 00;10;45;25
Speaker 3
Yeah. So I, I could the audience is a little different. I don't go to as many shows I went to a lot. But, you know, life changes. But like, how has the fan base changed? I know you feed off of that energy. Of course. Every show. Yeah, yeah, it's like that.

00;10;45;25 - 00;11;09;04
Speaker 4
So, well, there's generational, families coming down. Yeah. You know, sometimes 3 or 4 generations. Right. Because the band has been together for so long. So if someone, let's say someone was 40 when they discovered the band, they're 76 now. Yeah. Oh my gosh. Right. Yeah. You know, so they've got grandchildren maybe great grandchildren. So for some there's three and four generations.

00;11;09;04 - 00;11;14;20
Speaker 4
We noticed with the flat tones also. But there's a lot of young people coming to our gigs a lot.

00;11;14;25 - 00;11;15;09
Speaker 3
That's great.

00;11;15;09 - 00;11;42;04
Speaker 4
And and I think that's really encouraging. I mean the, the band is youthful. Not, not you know in in age. Yeah. But in spirit and in mindset, everybody's playing their tails off. And so so I think people gravitate towards that. And, and the way I look at music also is a service industry that, that we have to serve the music first.

00;11;42;07 - 00;12;05;08
Speaker 4
We serve the musicians we're playing with. Second, serve the audience third. So you're at least fourth on that list. But it's cyclical. So we get served by serving those, right? Yeah. And you know, you talk about the audience and I'm keenly I think we're all keenly aware of them. And my goal at the end of the night is I want to feel like I've been in the audience, and I want the audience to feel like they've been on stage.

00;12;05;11 - 00;12;25;10
Speaker 4
And one of the reasons that I do a lot of photography is when I take stage shots. Also during the gig, and at the end of the night, I usually take a picture of the audience. Sometimes Dave, I'll get Dave to do a show with the audience. Also. And one of the reasons I started taking pictures of the audience is I was like, well, I want you to see what I'm seeing, right?

00;12;25;12 - 00;12;46;21
Speaker 4
I want you to to to really understand the magnitude of this to us, you know, and, and I'm always like, can you find yourself, you know, and so, you know, people are really struggling, you know, post it up or whatever. So, yeah, I mean, without the audience, we don't have anybody to play for. Yeah. And, and I mean, here's the thing too.

00;12;46;21 - 00;13;01;18
Speaker 4
Like, it doesn't mean that we always agree on philosophies or politics or the world in general or whatever. And, and, you know, there's especially these days, it's, it's a, it's a slippery slope.

00;13;01;20 - 00;13;02;15
Speaker 3
Right.

00;13;02;17 - 00;13;24;03
Speaker 4
But I think it's always been a slippery slope. It's just our slippery slope now. Right. And, but at the end of the day, you know, music is unifying. Music brings people together. We can all agree that, hey, we're here because we love this particular thing. And so, so I look at, you know, the audience and the band as a symbiotic relationship.

00;13;24;06 - 00;13;44;12
Speaker 4
And, I've got a tour coming up, with my group next week going kind of south east coast, for about a week. And, it's the same kind of thing. Like, I want to meet people after the gig. I want to say hi to people and thank them for being there and, and, and bring really great music to them, as I'm trying to do all the time.

00;13;44;17 - 00;14;02;17
Speaker 4
Like I'm playing with the marching band this weekend and, and they're doing two of my tunes. One is a brand new tune that I wrote for the marching band. Oh, that's so cool. And, so, like, I want these connections. I want people to listen to the music. I don't want to. I don't want to alienate people.

00;14;02;17 - 00;14;15;15
Speaker 4
Yeah. And, and even if we have a difference of opinions, it shouldn't. It shouldn't alienate us from each other. Right? There should be, you know, we should be able to have a table. Like what we're sitting at now and be able to put all of it on the table and go, oh, well, here we are. Look at all this stuff.

00;14;15;16 - 00;14;31;26
Speaker 4
Yeah, look at all these things we have to talk about. Exactly. You know, we may not agree with all of them. You know, you may have celery over there. You know, if it's lunch, they'll be like, you can keep your celery, you know? Yeah. And they'll be like, oh, I love celery. Well, we disagree on that. Doesn't mean we can't eat lunch together.

00;14;31;26 - 00;14;54;19
Speaker 3
Exactly. You know, but I think what connects us through the the songs too, like you said it, you know, making these connections and stuff is the music. So, you know, we've been a lot of the fans have been through, years and years of the songs. They have experiences like, I know for me, there's certain songs that make Oh God, yeah, something and that that's so powerful and you see people crying and laughing.

00;14;54;19 - 00;14;56;02
Speaker 4
Music still makes me cry sometimes.

00;14;56;03 - 00;14;58;06
Speaker 3
Yeah. You know. Yeah.

00;14;58;08 - 00;15;11;13
Speaker 4
We have an emotional connection. An experiential emotional connection with certain music and, and the way that it moves us. You know, I ask the question when I do clinics, how many people have had goosebumps listening to music?

00;15;11;14 - 00;15;11;25
Speaker 3
Yeah.

00;15;12;02 - 00;15;20;18
Speaker 4
And the first time I asked that question, I was shocked, at the response. So high percentage wise, what might you think would be the percentage that.

00;15;20;18 - 00;15;22;09
Speaker 3
We had in college age.

00;15;22;11 - 00;15;23;15
Speaker 4
But just in general, in general?

00;15;23;16 - 00;15;27;19
Speaker 3
Yeah, I think like 70, 80%.

00;15;27;21 - 00;15;32;27
Speaker 4
Said I was thinking between 40 and 60. Yeah. Was there every time it was 100% really. Every time.

00;15;33;00 - 00;15;33;18
Speaker 3
That's great.

00;15;33;21 - 00;16;02;07
Speaker 4
You know. And, and it blew me away. And I was like, well, here's a shared experience. You know, our skin being the largest organ on our body. So it's full body listening. Our ears are tiny. You know we're getting a lot of information through our skin also. Right. And and so the way that music excites us success, the follicles in our body and in these different things and kind of comes down to this vibratory nature of everything in the world.

00;16;02;09 - 00;16;03;00
Speaker 3
Exactly.

00;16;03;04 - 00;16;21;13
Speaker 4
Yeah. You see a movie, you get goosebumps. You can see a sunset or a comet or the northern lights or a flower or whatever. You know, there's there's there's a great poem by Walt Whitman called miracles. And, and basically what he's saying is that miracles are everywhere. Yes. You know, and.

00;16;21;14 - 00;16;23;10
Speaker 3
Even in the most small things that you don't think.

00;16;23;10 - 00;16;28;25
Speaker 4
That everything, you know, that you have a computer that we're recording on your phone is, is is a tiny.

00;16;28;25 - 00;16;32;27
Speaker 3
Movie. I think about that. We didn't have this back in the night. Right? Oh, it's great.

00;16;32;27 - 00;16;37;05
Speaker 4
And, every flower is different. How is that? Every flower is different, right?

00;16;37;05 - 00;16;38;01
Speaker 3
Every snowflake.

00;16;38;01 - 00;17;00;18
Speaker 4
Yeah. Everything. Every person is different. So therefore our opinions are going to be different than one another, right? Right. You know, and, and my opinions no more value than yours and, and yet it's as valid as yours because it's mine. Exactly. And so, you know, with my students, one of the things that I say to them is, can I borrow this from Branford Marsalis?

00;17;00;21 - 00;17;21;20
Speaker 4
He says, you're either informed, you're uninformed. Right. So, so my thought is like, inform yourself, do the work. And you know, sometimes I'm uninformed, you know, sometimes I'll say something and I'm like, oh that was very informed on that. Okay. You know you eat a little crow and. Yeah. And you move on. But I try to stay malleable.

00;17;21;20 - 00;17;37;00
Speaker 4
I try to keep my students malleable. Yeah. I remember being wet clay because, you know, wet clay can be made into anything. And, but once it hardens, if it hardens into a cup, the only way to to change it is to break it.

00;17;37;01 - 00;17;37;21
Speaker 3
Right?

00;17;37;23 - 00;17;53;01
Speaker 4
Right, right. So if you stay malleable, that potentiality is everything. Exactly. And, and so that's some of the stuff I'm going to talk about here also is staying malleable, you know, understanding your role, talking about you know, again, music has to service all of these different things.

00;17;53;01 - 00;17;56;05
Speaker 3
Yeah. I mean, a bit of feedback too. And not taking things personally I.

00;17;56;08 - 00;18;06;28
Speaker 4
Oh man, that is so yeah. Again something I tell my students if they it for years, you take nothing away from this except for this one thing. Learn this. Do not take what I tell you.

00;18;06;28 - 00;18;08;18
Speaker 3
Person, right? Yeah.

00;18;08;20 - 00;18;15;12
Speaker 4
You know, like word, but it's true. And it's something that I've had to learn also over the years. Could be a.

00;18;15;12 - 00;18;15;27
Speaker 3
Feelings.

00;18;15;27 - 00;18;37;07
Speaker 4
You know. Yeah. We have we have feelings. And what I call antisocial media plays into those things. You know, people people are God. People are awful to one another online and anonymously for the most part. Keyboard and keyboard wars and I and I don't like I don't like the name calling. I like the bullying from the top down.

00;18;37;11 - 00;18;56;20
Speaker 4
Yeah. You know, on, on, on every side of the issue. Yeah. I just seen some awful, awful dialog at all. Right. Well some people would and you know, but but, I certainly wouldn't, I certainly wouldn't know. And, you know, I mean, that's part of the way I was brought up and part of the way I believe.

00;18;56;20 - 00;19;14;27
Speaker 4
And it's it's hard sometimes because sometimes I do have those feelings. I do want to say those things. I want to be so angry. And, you know, we all have feelings. We all get angry, all get sad. We aren't real happy. We're all blah blah blah blah blah. Yeah, but understanding those feelings and owning them and trying to further open them, yeah.

00;19;14;29 - 00;19;34;06
Speaker 4
You know, and, involve them. And so being a musician, that's part of what we do is we try to share those emotions and those feelings. And I think, you know, coming back to Dave or the black tones or my own music, the way that we connect is through sound, sometimes through lyrics. But, but through vibration. Yeah.

00;19;34;06 - 00;19;50;12
Speaker 3
All right. So we're talking next about, a little bit more in the band. Then we'll go into some other stuff, but you know, playing those, you know, staples every, you know, night after night, you could, you know, easily turn into muscle memory, I'm sure. So how do you and the band keep kind of those decade old arrangements fresh and spontaneous.

00;19;50;12 - 00;19;52;11
Speaker 4
So easy. Yeah. Listening.

00;19;52;14 - 00;19;53;00
Speaker 3
Okay.

00;19;53;03 - 00;20;14;15
Speaker 4
It all comes down to listening. You know like we're talking about every flower is unique. Every person is unique. Every note is unique. Yeah. You know every rhythm is unique. Every breath is unique. So as long as you're paying attention, if you're staying in the moment, it's not autopilot. Yeah. And, I, Rashawn and I play off of each other.

00;20;14;15 - 00;20;33;24
Speaker 4
I play off the drums. Play off for Tim is doing. Or what Dave is doing or what buddy or Stephane are doing. Yeah. So again, as long as you're listening, you know, the conversation can continue to grow. Yeah. And, you just have to feed each other stuff. You have to be evolving on your own to be able to bring something to the table.

00;20;33;25 - 00;20;56;19
Speaker 4
Right. I remember again, coming back to the slide tones, I remember Bailey would say, hey, you know, when we have a guest come in, like, think about how our music changes, like how we change as musicians. When you add that other element in there, right? Right. It kind of shakes things up a little bit. Yeah. And, so we have different guests that come up with Dave also and, and and the way that kind of shakes us a little bit and.

00;20;56;19 - 00;21;04;24
Speaker 4
Yeah, and you go to a different country, you hear music. Meet new people. All these influences come in there.

00;21;04;24 - 00;21;07;06
Speaker 3
So no song is the same?

00;21;07;09 - 00;21;20;20
Speaker 4
No, never. And I mean, Dave's been seeing these tunes for 36 plus years, and it's still fresh. It's like the first time he's singing it and people love it. I've seen people that have been a 500 shows.

00;21;20;20 - 00;21;21;13
Speaker 3
Yeah. Oh yeah.

00;21;21;17 - 00;21;41;10
Speaker 4
Yeah. And I'm like, I don't think I've ever done anything. I've you. So yeah, this band has an ability, to keep things fresh. Nothing's to a click track. There's, there's no added tracks behind us. Everything you hear mistakes and all is us. Yeah. And, and that, to me, is the beauty of. It's real.

00;21;41;10 - 00;21;41;24
Speaker 3
It is.

00;21;41;24 - 00;21;42;03
Speaker 4
Very.

00;21;42;03 - 00;22;03;02
Speaker 3
Real. Yeah. All right. Talking about the Rock and Roll Hall of Fame induction. Big congrats, by the way. I watched the whole thing. I was clapping, I'm just hollering. The band's touring legacy was cemented in rock history. So when you reflect on the journey from, you know, practicing ten hours a day here at UMaine to that moment, you know, what did that milestone represent for you?

00;22;03;04 - 00;22;28;06
Speaker 4
He represents an acknowledgment, you know, of, of the band, but of the fans in particular of our families, of their sacrifice in particular. Really? Yeah. You know, we we do what we do on the backs of a lot of other people and our crew, our management, the fans who keep showing up and showing up and showing up, and our families who keep saying hello and goodbye.

00;22;28;07 - 00;22;28;25
Speaker 3
Yeah.

00;22;28;28 - 00;22;29;24
Speaker 4
You know.

00;22;29;26 - 00;22;31;01
Speaker 3
See you Tuesday or something.

00;22;31;03 - 00;22;32;04
Speaker 4
Yeah. See you whenever.

00;22;32;05 - 00;22;32;20
Speaker 3
You're right.

00;22;32;23 - 00;23;00;04
Speaker 4
And, so I think it's a testament to that. I think it's a testament to the power of music, to the message, of Dave's lyrics. He's very supportive of the underdog and of injustice. He's he's very vocal about those things. And, you know, that's why it's surprising to me when when he brings up certain things that people are shocked and angered.

00;23;00;06 - 00;23;20;07
Speaker 4
I'm like, yeah, but haven't you been listening to this band? The lyrics for 36 plus years? He's always been this way. Don't drink the water. Yeah. Listen to those lyrics. You know, people coming in and stealing the land, and, you know, if you don't get out of my way, I'll bury you. Yeah. It's pretty clear.

00;23;20;08 - 00;23;22;06
Speaker 3
Yeah, it's pretty clear.

00;23;22;08 - 00;23;47;18
Speaker 4
So, you know, I think that those messages of protest and injustice are very, very, very important. Yeah. And I mean, look, things are bad now. They've been worse. But things are definitely bad now. But again they have been worse. We have. Yeah. We have moved and there's a lot there's a long way to go and and so we need people to be talking about these things.

00;23;47;21 - 00;24;03;15
Speaker 4
I use my social platforms for some of this as well. And I, you know, and I take pictures of flowers. I love it, I take so many photos, I love taking photos. Even as a band. I have so many years of backstage photos and I love sharing these things with people. But I also want to talk about things that are important to me.

00;24;03;16 - 00;24;20;00
Speaker 4
I yeah, you know, and to use my platform to share my opinions. Not to say, hey, these are the only things and you should think like I do, right? Certainly not. But let's have a dialog like, I want to learn from you. And I hope that you'll be willing to learn from me. Right. And, because we're all each other's God.

00;24;20;04 - 00;24;26;17
Speaker 3
All right, so let's talk about Gear Up records. Actually. Where does that come from? Where did that name come from? I love it.

00;24;26;20 - 00;24;37;19
Speaker 4
So remember the old, like, back in the Victrola days? Yeah, with the hand crank controllers and the, the RCA dog? Yes. And his head cocked to the side. Right. That's where that's.

00;24;37;19 - 00;24;38;01
Speaker 3
Where I keep him.

00;24;38;01 - 00;24;40;00
Speaker 4
That's because, like, the, like, the ears kind of.

00;24;40;00 - 00;24;40;21
Speaker 3
Perked, right.

00;24;40;24 - 00;25;00;28
Speaker 4
Right. And so, like when, when, when when something kind of gets your attention trying to listen, you kind of like, kind of cocked your ear up a little bit. Yes. So you're up. Yeah. Because I want this music to perk to Europe. Okay. That's where it came from. Yeah. So I just found out today that the Nashville scene is, is a, a local arts and entertainment newspaper.

00;25;01;04 - 00;25;17;24
Speaker 4
Okay. Forever. And, in Europe was just voted the best label in town. Is it? Yeah, it came out yesterday. That's awesome. And the Nashville Jazz Festival, which is coming up October 24th and 25th, of which I'm the artistic director, was, voted best New Festival. Wow.

00;25;17;26 - 00;25;22;19
Speaker 3
Oh. That's amazing. You can see. Look at you like you're just killing it. I mean.

00;25;22;21 - 00;25;44;26
Speaker 4
That's how much notice thing, like, you know, accolades come and go and. Yeah. And, and I'm thankful for them, you know, like, like the Hall of Fame induction was, I call it the indictment. The Grammys, you know, these these awards. I mean, it's it's really it's wonderful. Yeah, but that's not why I do it, right.

00;25;44;29 - 00;25;47;26
Speaker 4
It's not why I do it right. For the passion of what.

00;25;47;26 - 00;25;51;06
Speaker 3
I do and what I love. Yeah. This could justification to like. Okay, I'm doing.

00;25;51;06 - 00;26;02;28
Speaker 4
Yeah. Normalized. Feel good about it. I'm so happy to be acknowledged. And and for the people that are part of those things also. Yeah. You know, it's a team effort, but every stretch of the imagination.

00;26;03;02 - 00;26;08;26
Speaker 3
Yeah, absolutely. So what do you think personally about like, I don't want to say today's music because it makes me sound like 80 years old.

00;26;08;26 - 00;26;11;29
Speaker 4
Some of this stuff is terrible. But look, there's always been terrible music.

00;26;11;29 - 00;26;12;28
Speaker 3
Yeah, that's true, but.

00;26;13;02 - 00;26;18;28
Speaker 4
You know a lot of it. Well, there's a lot more music these days, for sure. But there are some real bright spots out.

00;26;18;29 - 00;26;20;00
Speaker 3
There are there some, some.

00;26;20;03 - 00;26;31;01
Speaker 4
Real bright spots, you know, I mean, you look at that, you know, and they've been around for a while now with Starkey Puppy. They came out of North Texas. And I mean, I've known those guys for probably 20 years now.

00;26;31;01 - 00;26;32;24
Speaker 3
I'm I the fair on Saturday?

00;26;32;27 - 00;26;33;11
Speaker 4
Is that right?

00;26;33;17 - 00;26;34;15
Speaker 3
Sunday something. Yeah.

00;26;34;15 - 00;26;34;24
Speaker 4
Okay.

00;26;34;24 - 00;26;37;12
Speaker 3
Just do something. Yeah. I think they're going to keep in touch.

00;26;37;13 - 00;27;00;10
Speaker 4
Yeah, I know, but you know I've recorded with them and been around them a lot and you know, and they've changed everything. Yeah. And I mean they're playing to thousands of people a night playing essentially instrumental music and and people are eating it up. Yeah. So there's a lot of young musicians that are really, really playing a manual work.

00;27;00;10 - 00;27;17;02
Speaker 4
It's just when the MacArthur genius grant at 29 years old, you know, alto saxophone is just a lot of hope. You know, you sometimes you get to read through stuff. Yeah. To get to it, you know, that's true. It's like you go to the chip aisle at the store and there's a there's a whole aisle for potato chips.

00;27;17;04 - 00;27;18;04
Speaker 3
Right? Yeah.

00;27;18;07 - 00;27;33;02
Speaker 4
And like, you have to kind of go through it. Sometimes you go, oh, well, you know, okay, let me get these organic sweet potato chips. You know, from what it's like Terra chips or whatever, you know, and like, so you can make healthier choices, but you have to weed through a lot of.

00;27;33;02 - 00;27;56;28
Speaker 3
Stuff, right? Right. Let's talk about you met your mentorship. So you've, spent a substantial amount of time, mentoring musicians at Vanderbilt School of Music and through clinics like you having this week? Yeah. What do today's music students need to hear most? That traditional music, like conservatory or curriculums, kind of tend to still overlook? I think we touched on that briefly, but yeah.

00;27;57;00 - 00;28;18;27
Speaker 4
Well, let me preface that by saying I've done, at this point, over 400 clinics. I've been Vanderbilt for 12 years. And, so, so I say this from a point of being informed as we were talking before, there's a lot of different things. And, I'll try to summarize it because this is a very long conversation. Fundamentals are hugely important.

00;28;18;29 - 00;28;39;22
Speaker 4
If you look at a tall building, at the base of that is a fundamental right. There's the foundation that has to be strong to support that structure. Otherwise it's a house of cards. So fundamentals are incredibly important. But knowing how to get a gig, knowing how to ask what it pays. And we've had a market yourself. We are in business for ourselves.

00;28;39;24 - 00;29;04;22
Speaker 4
Being able to play your your tail off is is not your calling card. As a musician, in my opinion, unless you're one of the very, very, very, very few. You know, the upper 1% of the upper 1% of the upper 1%. But those people are usually really nice. Yeah. And they're usually really cool. But so so again, you're, you're being able to play great is not your calling card.

00;29;04;24 - 00;29;30;08
Speaker 4
That should be the baseline. Right. If you want to be a professional musician you better be able to play. Yeah. Right. Bottom line it's who you are. You are the X factor right. And understanding that cultivating that I will say this that when people come to Vanderbilt to audition, one of the things they always tell us because we ask them why they want to come there, nine times out of ten they'll say, you know, and the students were really great.

00;29;30;08 - 00;29;50;29
Speaker 4
They were so kind and supportive and embracing. And we're like, yeah, that's who they are. Yeah. And we cultivate that with them. Also, there's a lot of ego in this business. Here's somebody who can play. They'll think, man, I could play. You know, I'm, I'm bang, you know, and I'm like, you better check that at the door.

00;29;50;29 - 00;29;55;07
Speaker 4
Yeah. You know, because there's a lot of other players that are out there that are just as banging.

00;29;55;07 - 00;29;55;18
Speaker 3
Right.

00;29;55;19 - 00;30;00;16
Speaker 4
Or there's. Yeah. Or better that have been doing this for 20 years and you are not getting their gig.

00;30;00;18 - 00;30;01;08
Speaker 3
Right, right.

00;30;01;13 - 00;30;20;19
Speaker 4
You know, so creating a scene around what you do, understanding how to do that, how to network within the scene. You know, I use an example of like if you go to someone's gig, if I say they're a drummer, you go to their gig, an established drummer or something like Chester Thompson, for example. You play with Genesis and when you recorded, for example.

00;30;20;22 - 00;30;38;01
Speaker 4
So let's say you go to Chester's gig, Chester is like 75 or something now, and you go up to and after the gigs say, hey, Chester, hey, my name is Jeff, and I just moved to town, and I'm gonna say, I'd love to do some playing. Here's my card, man. Please. You know, call me sometime as he's putting away his drums.

00;30;38;01 - 00;30;40;16
Speaker 4
Yeah. You know where that card is going.

00;30;40;19 - 00;30;42;04
Speaker 3
Right?

00;30;42;06 - 00;31;06;06
Speaker 4
But let's look at a different scenario. You go up and you say, hey, Chester, you know, I saw you were playing in town tonight. I just moved here. And, man, I love you. You're playing. I've listened to you. And, you know, you're a legit man. And I want to come out and support and, you know, I'm new in town, so I'm just trying to get around, and, you know, if you're playing somewhere else, I'd love to come out and check it out or take you out for coffee and talk to you and just say thanks.

00;31;06;06 - 00;31;11;00
Speaker 4
You know? And, when you're done packing up, can I help you with your drums?

00;31;11;05 - 00;31;12;04
Speaker 3
Oh, yeah. There you.

00;31;12;04 - 00;31;33;00
Speaker 4
Go. There's not a drummer in the world is going to say no, thanks, I got it. That's insane. Right. So you're not doing it to to to, you know, to confirm them, to schmooze the way you're doing it because you're a nice human being. Yeah. Jesus. You see somebody with all these drums, right? You know, regardless of of whether they're older or younger, that's a lot, you know?

00;31;33;02 - 00;31;37;09
Speaker 4
So it's like, man, like, offer to help somebody if you get two amps. Hey, man, let me grab an ounce.

00;31;37;15 - 00;31;38;12
Speaker 3
Yeah. That's that.

00;31;38;14 - 00;31;51;14
Speaker 4
They'll I can't tell you the number of because this is, this is who I am, right? I can't tell you the number of times when I've gone and seen people and be like, hey, man, let me give you a hand. And I was like, what? No. I was like, no, come on.

00;31;51;18 - 00;31;53;20
Speaker 3
Like, yeah, well, get used to that.

00;31;53;20 - 00;32;13;00
Speaker 4
Hey. Thank you. You know, people remember these things. Do you remember how you make them feel and don't do it because you're trying to get something right, doing it because that's who you are. Exactly, exactly. You know? Yeah. Yeah. That's important. You know, we're all just all here for a very brief time and I try to help you hold the door for somebody, for God's sake.

00;32;13;04 - 00;32;15;09
Speaker 3
Yeah. You know, thank you. When somebody holds it for you.

00;32;15;16 - 00;32;31;10
Speaker 4
I left the the rental car place at DFW last night. You know, given my license as I was checking out and, and she, she left, she said, I hope you have a really great night and a really great day. She. It was nice to meet you. Yeah.

00;32;31;16 - 00;32;35;23
Speaker 3
That's great. That's that's two seconds it took. And remember. Yeah.

00;32;35;23 - 00;32;37;18
Speaker 4
You know, and it like.

00;32;37;20 - 00;32;38;22
Speaker 3
Yeah, there's a little.

00;32;38;22 - 00;32;39;23
Speaker 4
Chokes me up a little bit.

00;32;39;24 - 00;32;40;05
Speaker 3
Yeah.

00;32;40;05 - 00;32;46;29
Speaker 4
It does. You know, I mean what a sweet beautiful gesture. Nice to meet you. She's never going to see me again ever. Right.

00;32;47;02 - 00;32;47;27
Speaker 3
You know genuinely.

00;32;47;29 - 00;32;54;12
Speaker 4
But that brief little moment, you know, like those little like, what I call holy moments.

00;32;54;15 - 00;33;02;14
Speaker 3
So back in, in 2015, you described your playing as a big experiment to see what the saxophone can do. What's your horn still teaching you after four decades?

00;33;02;15 - 00;33;07;14
Speaker 4
Oh, God. So much. Wow. You know, I'm interested in what the saxophone can't do.

00;33;07;15 - 00;33;08;14
Speaker 3
Oh, yeah.

00;33;08;16 - 00;33;39;06
Speaker 4
And I really haven't found anything yet. I'm still exploring it. Sound, timbre, articulation, time. Trying to get as vocal as I can with it. Exploring phrasing, melody. The sounds of the instruments and, like, like just the key sounds and how you can take it apart and make sounds using pedals. Yeah, there's so many. There's infinite possibilities, as in all directions.

00;33;39;06 - 00;33;44;09
Speaker 4
I used to say, the limitations are endless.

00;33;44;12 - 00;33;46;22
Speaker 3
That's good. I like that and use it.

00;33;46;25 - 00;34;10;24
Speaker 4
So so I like the I like the possibility of quotations. Right. And I understand what he was saying with it. So sometimes with my students I'll give them parameters to work with in. So like okay you'll only use this range as the instrument right. Or only use the chord tones. And so within by giving yourself parameters, sometimes it forces you to be more creative with what you have.

00;34;10;26 - 00;34;33;06
Speaker 4
Yeah. And because sometimes I think, well, we have everything at our disposal and it's all built up. Student. Right. Rather than having a few things and having to figure it out, just using those few things, like if you give me a piece of charcoal and a piece of paper, I'm gonna have to deal with that rather than getting on procreate.

00;34;33;07 - 00;34;40;01
Speaker 4
Yeah, being able to do all this beautiful digital art right. You know, like, I've got to figure out with that charcoal on the paper that's analog.

00;34;40;02 - 00;34;40;20
Speaker 3
Yeah.

00;34;40;22 - 00;34;42;13
Speaker 4
Then we go to digital, which is which is.

00;34;42;13 - 00;34;43;12
Speaker 3
Unlimited, right.

00;34;43;19 - 00;34;46;26
Speaker 4
You know. Right. I'm not saying one is better than the other.

00;34;46;28 - 00;34;48;04
Speaker 3
It's just different things.

00;34;48;06 - 00;34;51;27
Speaker 4
Us different things. Yeah. So the saxophone is still my teacher.

00;34;51;29 - 00;35;00;26
Speaker 3
Yeah, definitely. All right, so last couple questions. What advice would you give an undergraduate at grinding right now in one of those practice rooms out there. What what's, So. Yes.

00;35;00;27 - 00;35;26;08
Speaker 4
Well, you know, keep grinding, keep working on your fundamentals, but also, have life experiences, you know, live your life, go to to different communities and different cultures and learn about the world. Yeah. Learn about different styles of music from around the world, different cultures and music from around the world. Travel. If you spend too much time in the practice room, you sound like you spend too much time in the practice room, you know?

00;35;26;08 - 00;35;44;20
Speaker 4
And for me, I had to get my fundamentals together. Yeah. And I was also playing gigs and listening to music from around the world. And it took to me a little bit of time after I left here to assimilate all those things and just start funneling it into my vision, and composition was a big part of it. I advise people to to compose also.

00;35;44;21 - 00;35;47;14
Speaker 4
Yeah. Find out how it is that you hear music.

00;35;47;14 - 00;35;58;28
Speaker 3
Great. That's great. Okay, and final questions. What can we look forward to in your next era, in your career, with your label, with your band, with Dave Matthews Band? What's next for you in the next 40 years?

00;35;59;00 - 00;36;24;06
Speaker 4
Well, I'm in the middle four records right now. Are very different. So a lot of composition, a lot of writing, touring, teaching, expanding. You know, I mean, I think that we're all in a good groove, you know, with the band, with, with my personal projects, with Europe, you know, I want to keep expanding that get more people to, to check out the music and to support the artists that, that, that we're presenting.

00;36;24;06 - 00;37;02;04
Speaker 4
Yeah. I want to go inward also, you know, I mean, I'm, I'm in need of that, to kind of reflect and take more time for me. Right. Which is hard. So I have to I have to carve that out. I remember there was something I watched a while ago, that it was a relationship between a dad and his daughter, who's a very successful, actor and, and wasn't there when she was young and all this and they were having a discussion and she said, she said, you know, dad, you know how I knew that, that spending time with me wasn't as important as your career?

00;37;02;07 - 00;37;06;18
Speaker 4
He was like, oh. And she said, because you didn't.

00;37;06;21 - 00;37;12;02
Unknown
Oh, gosh.

00;37;12;04 - 00;37;16;22
Speaker 4
So I.

00;37;16;24 - 00;38;04;17
Speaker 4
I think about those things. Yeah. And I think about, starting, you know, emotionally about this, but I think about, you know, the, the sacrifices that we make, for something that we're so selfish about. Yeah. You know, to do what we do, we have to be selfish. And it's at the expense of other people. Yeah, absolutely. So, you know, part of my advice is to, is to recognize, you know, those people that we have in our lives and, to acknowledge them and and to, to Revere them.

00;38;04;20 - 00;38;31;14
Speaker 4
You know, it's really important. It's it's easy to overlook the important things. And, and I've been very fortunate to, to be around amazing people and amazing family and, and, and so, I mean, this is out of gratitude. Yeah. That I feel not out of regret. Right, right. But out of gratitude. And, and so I hope that people feel that gratitude.

00;38;31;14 - 00;38;58;07
Speaker 4
Yeah. As they go through their career rather than regret. Right. And so you know, this is not an easy profession. It's not for everybody. It's there are challenges that they have no idea about. I mean, and, being able to communicate with people and, and, you know, people have to take care of themselves to. Yeah, you know, physically, spiritually, emotionally, I don't do any caffeine.

00;38;58;07 - 00;39;21;06
Speaker 4
I don't do any drugs, I don't drink occasional glass of wine. But, I try to exercise daily, you know, recovery gets harder and harder. Yeah. So, like, you got to take care of yourself and. Yeah, you know, and I've seen it, I've seen, I've seen people go downhill very, very quickly. Yeah. You know, make good decisions.

00;39;21;08 - 00;39;43;18
Speaker 1
Big thanks again to Christina for bringing us that interview this week. Loved hearing about Jeff's philosophy and stories from his career. Between that interview and her interview with Deep Blue, something last year, I think she's officially our music correspondent now. Remember, just like I said at the top of the show, we want to hear from you. Tell us what you think about the show by emailing podcast at unti Edu or calling us at (940) 565-4341.

00;39;43;20 - 00;40;06;27
Speaker 1
You can also help us grow by telling a friend about the show, sharing it on social media, or leaving us a five star rating and review wherever you listen. Until next time, we hope you have a Happy Friday! North Texas and go Mean Green.

00;40;06;29 - 00;40;16;09
Speaker 1
Happy Friday! North Texas production of the University of North Texas Today Show is produced and edited by Scott Brown, with original reporting by Christianity. For more information, visit Untethered Useless podcast.

