
Take Flight:
Data-Driven Insights to FTIC Retention



What do we do?
Take Flight advises first-time-in college 
(FTIC) students in the College of Liberal 
Arts and Social Sciences

1

Academic counselors provide intentional 
interventions to a dedicated cohort, 
divided by major

2

The team focuses on FTIC retention from 
fall to fall

3
Counselors use targeted campaigns to 
invite FTIC students to begin a connection 
with their advisor for initial advising and 
follow -up

4



Historical Data 
Use



What reporting 
do we utilize?

Navigate

Insights1

2

Salesforce3



How do we use data?

Track outreach to students:
• Pre-Orientation
• Post-Orientation
• Intentional outreach for major
• Communication Plan and 

Campaigns
• Grade checks
• Drop/Withdraw deadline
• Following up on next steps

Track interaction with students throughout their first 
year:

• Orientation
• First Flight Week and College Day
• Flight Crews
• Connection appointments
• Advising appointments
• Follow-up appointments

1

2



How do we use data?
Decision-Making

• Targeting student needs (At Risk)
• Scheduling needs
• Outreach needs

3

Benchmarking
• Retention tracking

4



Pre-Navigate:
Passive and Reflective

Outreach
• Emails
• Phone

1

2

Tracking advising 
• Manual tracking via spreadsheet
• Look through calendars and notes 

indvidually

3

Tracking registration
• Manual tracking via spreadsheet
• Salesforce reporting

4

Appointment Scheduling
• Call or come by front desk
• Appointment Center



Post-Navigate:
Proactive and Reactive

Outreach
• Campaign
• Email
• Text

1

2

Tracking advising 
• Appointment reporting
• Advising Hold reporting
• Tracking via spreadsheet

3

Tracking registration
• Registration reporting

4

Appointment Scheduling
• Campaign link 
• Navigate app
• Call or come by front desk



Navigate Outreach
1

2

3 Interventions
• Grade checks
• Drops and withdrawals
• Registration reminders
• Schedule adjustments

Appointments
• Scheduling
• Late appointment reminders
• Appointment history

 Appointment follow -up
• Next steps
• Holds
• Registration

 



Cohort 
Outreach



Take Flight 
Spreadsheet



Communication 
Plan

1 
SummerPre-Orientation
During Orientation
Post-Orientation

2 Fall
Welcome Email
Flight Crew
Campaign
Assessment Emails
Group Advising Invite
Grade Checks
Drop/Withdraw 
Schedule Unadvised 
GS, Unadvised
Alert Schedule Adjustments 

3 Spring
Welcome Back Email
EDGE Groups
Campaign
Withdrawn/Not Enrolled
Grade Checks
Drop/Withdraw 
Schedule Unadvised
GS, Unadvised
Prob Schedule Adjustments 

4 Summer
Campaign for Unadvised
Unregistered Intervention

5 Canvas
Flight Plan
Announcements
Calendar



At Risk Population



At Risk Population

Unadvised Day 1 of Fall Registration
• At Risk and non-At Risk cohorts
• Campaign
• Targeted messaging

2

Dedicated Senior Academic Counselors for At Risk cohort
• Guidebook
• Major presentations
• Flight Crew

At Risk Tracking
• Risk levels (retention and grade)
• Next step follow -up

1



At Risk 
Spreadsheet



At Risk Highlights



Programming 
Interventions



Flight Crews
Program Overview

• Check-in at beginning of semester with cohort’s counselor
• Bridge between Orientation and advising/degree 

comprehension 
• Understand Degree Audit
• Individual Advising prep and scheduling

Data Highlights
• 36% cohort attendance in 2024
• Fall to Spring retention 3% higher than cohort (96% vs 

93%)
• Fall to Fall retention 10% higher than cohort (87% vs 

77%)
• 87% currently enrolled for Fall 2025 vs 78% full cohort



Flight Crew Highlights



EDGE Groups
Program Overview and History

• Created in 2011 for FTIC on Academic Alert 
after the Fall semester

• Required EDGE Group meeting or Academic 
Coaching

• Supplementary Canvas course
• Academic success tips, time management, goal 

setting, campus resources

Data Highlights
• EDGE completers 22-30% more likely to be 

retained
• GPA rose on average +0.75
• About 40% of completers return to Good 

Standing each year
• Over 50% achieve a Spring GPA of 2.0 or better

1
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EDGE Group Highlights



Grade Checks and 
Drop/Withdrawals



Impact of Data on Student Success
• Pivot to intentional, proactive and targeted 

outreach to students

Results
• Advised up 7.3% from LY
• Fall Registered up 10.2% from LY 

⚬ Surpasses final retention number at Fall Census
• Alert and Probation improvement

Summary
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